Town of Lunenburg

Town Accountant/Finance Director

17 Main St , P.O. 135
Karen M. Brochu ain Street, P.O. Box

Lunenburg, MA 01462-0135
(978) 582-4139
FAX (978) 582-4148

August 31, 2020

To: Heather Lemieux, Town Manager;
Fr. Karen Brochu, Town Accountant S U/

Re: FY20 Revenues/Expenditures

Attached please find both revenue and expenditure reports for the fourth quarter of
FYZ20 (revised). Below is my summary for the reports:

Revenues
Total collections for FY20 are $43,089,170.81. Actuals exceeded estimates by .6% or
$267,291.99. Below is a summary of the individual categories:
e Local Receipts: We exceeded our FY20 Local Receipt estimate by
7.9%, or $243,053.69. There were seven categories that exceeded
estimates. Those categories are as follows: Fines & Forfeits (136.6% or
$9,969.61 more than the estimate); Other Excise (Meals Tax) (133.6% or
$33,886.56 more than the estimate); Fees (101.1% or $1,719.68 more
than the estimate); Motor Vehicle Excise (108.5% or $141,611.48 more
than the estimate); Investment Income (162.6% or $39,384.68 more than
the estimate); Licenses & Permits (131.3% or $78,937.75 more than the
estimate); and Miscellaneous Non-Recurring (101.7% or $3,607.78 more
than the estimate). There were several categories that did not meet
estimates including Departmental Revenue — Other (94.8% or
$14,392.34 lower than the estimate); Departmental Revenue — School
(50.2% or $59,735.30 lower than estimated); and Penalties & Interest
(99.1% or $1,352.88 lower than estimated), but due to increases in other
categories overall actuals exceeded estimates.
o Taxes: We received 99.0% or $276,227.59 less than the levy estimate.
We also received $229,176.93 in tax lien revenue.
e State Aid: We received 100.1% or $71,288.96 more than the state aid
estimate. This was primarily due to increases in our smart growth school
cost (40S) reimbursement.




Expenditures

We expended/encumbered $41,602,530.31 (87.2%) of budgeted expenditures as of
6/30/20. There were appropriation closeouts in the amount of $1,182,589.51. State
Assessments were $36,759.00 lower than cherry sheet estimates. This was primarily
due to changes in Choice & Charter Tuition costs for students going out of district.

Of note on the expenditure side is the following:

Selectmen’s Administration: There is an unexpended balance of
$19,607.97 or 16.6% of the total budget, due to the hiring date of the
Assistant Town Manager.

Reserve Fund: There was an unappropriated balance of $58,110.00 in
this account at year-end.

Salary Reserve: There was an unappropriated balance of $59,597.96 in
this account at year-end.

Public Buildings: There is an unexpended balance of $44,110.36 in this
account at year-end, primarily due to unexpended electricity and heating
costs.

Facilities & Grounds: There was an unexpended balance of $51,246.17
in this account at year-end, primarily due to decreased costs in the
contracted services line.

Police Department: There was an unexpended balance of

$102,600.40, or 5.9%, in this department budget at year-end.

Police Lock Up: There was an unexpended balance of $51,187.94 at
year-end.

Fire Department: There was an unexpended balance of

$17 617.75 in this department budget at year-end.

Radio Watch: There was an unexpended balance of

$13,272.27 in this department budget at year-end. This surplus was in
the payroll line. .

Building Inspection: There was an unexpended balance of $12,062.19
in this appropriation at year-end.

School Department: There was an unexpended balance in the school
department of $98,413.56, or .5% of the total budget.

General Highway Mtc: There is an unexpended balance of $98,950.67 at
year-end.

Highway Labor: There is an unexpended balance of $51,557.28 at year-
end.

Vehicle Maintenance: There is an unexpended balance of $43,427.23.
Veterans Benefits: There is an unexpended balance of $15,908.92.

Park Department: There is an unexpended balance of $15,626.44 at
year-end.

Liability Insurance: There was an unexpended balance of $44,523.98 in
this appropriation at the close of the fiscal year.

Health/Life/Medi: There was an unexpended balance of $266,418.63, or
10% of the budgeted total, at year-end.
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