
	FY2027 Budget Q&A - Finance Committee
All Departments



	Department
	Question:
	Answer:

	LPS
	Please provide an all-inclusive Athletic Department Budget that includes expenses paid by the revolving account
	

	LPS
	During school hours: number of cases did the Athletic Trainer worked on FY25 and FY26 as of 12/31/25?
	

	LPS
	How many students or percentage of students that qualify for free or reduced lunches? 
	25.2% of students are classified as low income

	LPS
	How are you budgeting for Health Insurance? Is that different than previous years’ budget practices?
	The business manager and I are unaware how health insurance was calculated in prior years. This year we took our employee selected health plans and increased them by 9%. We also made the assumption that any new hires would choose the highest level family plan. Therefore our total health insurance line has increased by greater than 9%

	LPS
	Please add total FTE’s on each salary line 
	We have provided the committee with our EPIMs staffing report as of 10.1.26. This will allow you to see our staff and the reporting categories that they
fall into.

	
	Please indicate total additions FTEs for salary lines
	We are proposing restoring 6.4 Teaching FTEs, 2 para FTEs, .5 Administration FTE, and a .5 Central Office FTE for a total of $ 996,123 inclusive of
insurance

	LPS
	How many employees are paid outside the general fund? (Cafeteria, extended day, coaches, paraprofessionals, etc)
	Given the part-time nature of these positions we will need a substantial amount of time to gather this information

	LPS
	Please provide a breakdown of headcount for personnel paid outside the general fund along with their salary.
	Given the part-time nature of these positions we will need a substantial amount of time to gather this information

	LPS
	Is health insurance for these positions paid by the general fund or other source of revenue.
	Health insurance for qualified employees is paid out of the general fund.

	LPS
	Please list the new staff added since September 1, 2025, their individual salaries, and the benefits cost for these new positions
	https://drive.google.com/file/d/10aksNfo1daW_wfHydzX0vjy6CQt2mco7/view

	LPS
	How many students participate in a sport activity in the High School? For example, if 1 student participates in 3 sports, the student should be accounted for as 1. 
	47 - 3 sports
126 - 2 sports
227 1 sport
43% multi sports
This is for FY25 the last year for which we had complete data as Spring registration is not completed for FY26

	LPS
	Athletic Trainer: How many games in the year does the Athletic Trainer usually attend for each sport? 
	The Athletic Trainer attends all varsity football games (home and away, including preseason scrimmages and tournaments), all home ice hockey games (including tournaments), and all home boys lacrosse games (including tournaments). The Athletic Trainer also attends other games. We've had eye injuries, tooth injuries, head injuries, limb injuries - you name it - and our Athletic Trainer was there to assist with those injuries. He has not only assisted our athletes, but has helped our opponents, and even a coach and a few spectators. The total number of games our Athletic Director attends by season and by sport varies significantly every year. Football typically includes up to 12 games (not including state playoffs), while ice hockey and boys lacrosse home contests fluctuate depending on league scheduling. Additionally, any home MIAA tournament game requires the presence of a licensed physician, a certified athletic trainer, or a certified EMT. Without one, the game would be forfeited. At the very least, one of the three mentioned would need to be in attendance, but that is also dependent on what is set by the tournament directors for the MIAA. During tournament season for any sport - at least one of the three is a requirement

	LPS
	Does the Athletic Trainer attend away games?
	This is information is not something I can accurately report without consulting with our Athletic Trainer. Unfortunately, that information may not be produced by today's deadline

	LPS
	Social Workers: What is their function in school? 
	In many districts, including LPS, the lines between a Social Worker and a Guidance Counselor often blur, especially when one person is wearing both hats. When a Social Worker functions as a Guidance Counselor, their role shifts from purely clinical/crisis support to a more holistic "School Counselor" model. Here is an expanded look at how those dual roles function in practice, specifically within the framework of our district’s staffing at the Primary and Elementary Schools. Our Middle and High School levels still have both Guidance Counselors and Social Workers. Social Worker/Guidance Counselor - At the Primary and Elementary school levels, the "Guidance" aspect shifts away from school credits and toward developmental foundations. When a Social Worker also functions as a Guidance Counselor in these grades, their role is centered on "The Whole Child"—ensuring they are emotionally regulated and socially prepared to learn. Clinical & Social-Emotional (The Social Work Lens) IEP/504 Service Delivery: They provide the direct counseling minutes required by a student’s legal plan, focusing on self-regulation, social skills, and emotional coping. Social Histories & Sociological Assessments: They
conduct the deep-dive evaluations into a child’s developmental and home history required for Special Education eligibility. Crisis Management & De-escalation: They are the first responders for students experiencing acute emotional distress or behavioral "meltdowns" in the classroom. Wraparound Coordination: They act as the primary link between the school and outside entities like the Department of Children and Families (DCF), ensuring the child’s safety and stability outside of school hours. Developmental & Academic Support (The Guidance Lens) Social-Emotional Learning (SEL) Curriculum: They often push into classrooms to lead lessons on empathy, bullying prevention, and conflict resolution. Executive Functioning Support: They help younger students develop "learning to learn" skills, such as organization, following multi-step directions, and time management. Transition Planning: They manage the high-anxiety moves from Primary to Elementary School, helping students (and parents) adjust to new buildings, multiple teachers, and increased social complexity. Attendance Intervention: They track "chronic absenteeism" and work with families to solve the root causes of why a child is missing school, which is often a mix of anxiety and logistical hurdles.

	LPS
	Social Worker: There are companies (including Seven Hills) that provide in school services that are covered by insurance. Have you considered these services? If so, what was the positive and negative about switching to their services?
	While outside providers may offer insurance-covered services, there are significant limitations:
Limited Availability
Services are typically delivered only during pre-scheduled sessions.
Providers are not available during the school day to respond to crises or escalating behaviors, this includes contacts DCF and other wrap around services that the school adjustment counselor connects with.
No Crisis Response Capacity 
In situations requiring immediate intervention (such as the recent mobile crisis evaluation), outside providers cannot respond in real time. School-based staff ensure immediate assessment,
de-escalation, and coordination with families and
crisis teams.
Lack of Integration into the School Environment
Outside clinicians do not:
Consult regularly with teachers, Participate in IEP meetings, Collaborate with administration, Observe students in classrooms, Provide real-time
behavioral strategies They are not embedded members of the educational team.
Limited Relationship-Building
Rapport is built not only during sessions, but through: Informal check-ins, Classroom presence, Lunch/recess support, Crisis intervention. A school-based counselor becomes a trusted adult throughout the day.
Equity Concerns
Insurance-based services depend on:
Family insurance coverage, Parent availability and consent, Language access.
A school-based counselor ensures universal access regardless of insurance status.

	LPS
	What is the Social Workers case workload for each Social Worker?
	Primary-
· 9 IEP service delivery
· 2 504 plan delivery
· 41 non IEP regular counseling services
· 1 (was not hospitalized but needed immediate evaluation via mobile crisis)
THES – Social Worker:
· 14 IEP service deliver
· 45 general education
· 1 hospitalized this school year
LMS 
Social Worker:
· 25 IEP service delivery 
· 7 non IEP regular check ins 
Guidance Counselor:
· 2 IEP service delivery 
· 13 non IEP regular checks in 
· 5 students in academic support group 
Hospitalizations: 
· 4 to date (2 students)
LHS
Social Worker: 
· 19 IEP service delivery 
· Generally several who receive support not on IEPS 

Hospitalizations: 
· 4 psychiatric hospitalizations to date 
***This year the Social Worker also is teaching a Psychology class*** 
Guidance 1: 
· 0 IEP service delivery 
· 30 non IEP, but often more 
Guidance 2: 
· 3 IEP service delivery
· 20 non IEP, but often more

	LPS
	Special Education Grants are for supporting Special Ed. Most of those grants are yearly and recuring. Do we use those grants to pay for staff? If not, why wouldn’t we use some of those grants for staff since staff is the most expensive item for special ed?
	The decision to keep staff salaries out of Special Education grants is a strategic fiscal move to maximize the "buying power" of every dollar: 
The MTRS Penalty: If the district pays a teacher or licensed staff member via a federal or state grant, the district is often required to pay an additional 11% of that salary into the Massachusetts Teachers’ Retirement System.
Resource Allocation: By keeping staff on the general fund (the local budget), the district avoids that 11% surcharge. This allows the grant money to be fully utilized for equipment, specialized technology, or contracted services that don’t carry the retirement penalty, effectively keeping more money in the district for the students.

	LPS
	During the school committee meeting on 2/4/26 (1:12:07), it was said that the revenue from Preschool goes to the town and not the school. Where does this money live in our town budget?
	Preschool tuition goes into departmental revenue included in our total local receipts. In FY 25 this amount was$70,248. Student parking fees ($3580)
and special education Medicaid reimbursement ($110,117) are also included in local receipts.

	LPS
	Please present a budget comparison for FY27 that includes the FY26 budget that was presented at FinCom Budget Hearing
	We completely understand the Finance Committee's dedication to the integrity of its public hearing process, and we value the time you've
invested. Because our team is currently executing the FY26 bottom line budget as approved by the voters at Town Meeting, we are unable to dedicate resources to recreating the FY27 budget build using different figures and line item allocations from what was presented at the Finance Committee’s public hearing. We look forward to continuing our partnership as we implement the approved budget for this year and plan for next year.

	LPS
	[bookmark: _Int_86b0stCx][bookmark: _Int_rwosMpmN]Do we have any agreements with other school districts that either play for Lunenburg sport teams or we play in a sport where the team is a multiple school team?
	Boys ice hockey - co op with Ayer Shirley and we are the host school – we renewed the contract for another 2 years
Girls ice hockey - co op with Leominster and we send our girls there - this is the last year of the co-op. 
Ski - co op with Narragansett, Leominster, and Littleton and we host –we renewed the contract for another 2 years
Girls Lacrosse - co op with Fitchburg and we host. We just renewed the contract for another 2 years
Boys lacrosse- co op with Ayer Shirley and we host - we just renewed the contract for another 2 years.
Gymnastics - co op with North Middlesex and we send our girls there - this is brand new this year for 2 years.

	LPS
	What are the costs and responsibilities for Lunenburg and other cities/towns for these teams?
	It varies by sport. In most cases, our school pays the officials upfront and is reimbursed once participating schools submit their invoices (athletic
fee per pupil). For ski, for example, the sending school receives a bill that includes their share of lane costs in addition to the athletic fee. As the host school, the athletic department assumes primary responsibility for program operations. This includes scheduling contests, securing officials, ordering equipment, arranging transportation to game sites (sending schools provide their own transportation to our school or directly to the venue), serving as site administrator for home games, completing required MIAA paperwork, scheduling playoff games when we are the higher seed, maintaining regular communication with sending schools, and hiring coaching staff. At the conclusion of the season, we reconcile expenses and invoice the sending schools accordingly.

	LPS
	How many students did school choice to Lunenburg in FY26 (grades and number of seats)
	2024 - 2025 School Committee voted for
· 5 spots grade 9
· 1 spot grade 10
In FY25:
· Grade 9: 5 spots filled
· Grade 10: 1 spot filled
2025-2026 School Committee voted for
· 10 seats Grade 9
· 2 seats Grade 8
· 7 seats Grade 5
· 5 seats Grade 2
In FY26:
· Grade 9: 2 spots filled
· Grade 8: 1 spot filled, 1 withdrew
· Grade 5: 0 spots filled
· Grade 2: 2 spots filled
Since there is rolling admission after the deadline date until spots are filled, we will accept more applications if received for FY26.

	LPS 
	Should we join the procurement of custodial contract for town and school?
	As part of our ongoing responsibility to manage the district’s resources efficiently and maximize funding for direct classroom instruction, the administration has conducted a preliminary review regarding the potential outsourcing of our custodial services. While fiscal prudence is our obligation, we must weigh financial data against the operational realities and the cultural fabric of the Lunenburg Public Schools. The contracted custodial industry notoriously struggles with high employee attrition rates. In an outsourced model, this results in a constant influx of new, unfamiliar workers entering our schools. This "revolving door" undermines our layered security approach. Our custodians have established trust and rapport with our student body and educators. They are familiar faces who contribute to a sense of safety and stability in our buildings; whether they do this by greeting each student personally in the morning or playing ukulele for the students at lunch time or creating toilet paper snowmen to make employees smile. District employees generally hold a higher degree of ownership over the facilities than contracted workers. Our staff is "part of the fabric" of our learning community, often going above and beyond the strict definition of their job descriptions to support school events and student needs. A potential implication of this process is the disruption of ongoing efforts to restore trust and stabilize relationships with all district staff including those beyond the building custodians. Transitioning to an outsourced model is a complex legal and operational process that cannot be executed rapidly. This shift would trigger significant impact bargaining with the custodial union. We are legally required to negotiate this change in good faith, a process that is often lengthy and contentious.

	LPS
	Athletic Fees: Can we attach transportation to be covered by athletic fees so that we don’t lose track of increases and avoid the problem we just had of no increases for over 20 years? If not, what is the method that the school committee has adopted to ensure we don’t run into this issue again?
	We can attach the transportation costs to the fees, but the fees were just raised so we would get push back.

	LPS
	Based on our current staff level, what is the expected total contract increases for FY28?
	Teachers are up in that year as are the paras. As these are subject to negotiations. Labor trends have been highly variable over the past five years, it is hard to say.

	LPS
	I continue to notice that some budget language feels broad or loosely defined. For example, there are multiple line items categorized simply as “supplies.” It would be helpful to understand what specifically falls under those categories and whether they can be broken down in greater detail.
	The DESE chart of accounts will show you allowable
charges under each broad category.
https://www.tewksbury.k12.ma.us/wp-content/uploads/2025/01/DESE-Criteria-For-Financial-Reporting.pdf

	LPS
	Contracted services:
· Who is providing these services?
· What is the scope of each contract?
· What is the duration of the contracts?
· How are vendors selected?
· How is impact or effectiveness measured?
	Vendors are selected via procurement and bid processes for contracts over $10,000. Vendors for smaller contracts are selected based on their references and proven ability to do the job Impact is measured by determining if the work was done up to the standard expected within the contract and industry standard

	LPS
	Financial processes:
· How are stipends processed and approved?
· What is the operational process for department-level budget development and oversight?
	Stipends are contractual obligation. The Human Resources Coordinator ensures that the work is documented as completed. She then sends off to Mr. McNamara who decided what org and obj code to assign to the stipend. He the approves and routes the stipend for approval.

	LPS
	Please give staff-to-student ratios by grade level
	Grade Level Class Size
K: 22-23
1: 23-24
2: 22-23
3: 22-23
4: 27-28
5: 21-22
6-8: 21-26




	Description
	FY27 Proposed
	Questions
	Answers

	Postage - System Wide
	$6,000.00
	Were the schools postage included in the town wide combined postage line implemented last fiscal year? If not, why? 
	The schools were unaware of this implementation and currently maintain our own postage

	Mileage District  Reimbursements
	$1,500.00
	Who is being reimbursed for mileage? 
	Employees who are required to undertake travel as a matter of business related to their position in the school district.

	Specl Ed Collabrtv Admin Fees
	$2,500.00
	Define Collaborative Administration 
	This is fee for being in the Keystone Collaborative. It allows us access to their programs and services (example: we've been given preferential treatment with we've needed Vision services in the past. We receive cheaper rates for Out of District and Extended School Year placements also the collaborative has done recruiting for us when we've needed positions

	Spcl Ed Contrtd Related Services
	$130,000.00
	Please list the contractors being used and attach agreements. 
	Bay State Interpreters, Keystone Educational Collaborative, University of Massachusetts, Camilla Thompson, Kim Woodford

	Special Ed Contrctd Evaluations
	$8,000.00
	Please list the contractors being used and provide impact report. 
	Amy-Jean Leblanc –Sign Language Evaluations
Andrea Morales Ahmed- Bilingual Evaluations
CCD Partners LLP-Special Education Independent Evaluations

	Prof Development - System Expenses
	$40,000.00
	Is this training on currently utilized systems? What are the systems? Do the companies provide free training with the purchase of the system? 
	This line item covers contractually required course and conference reimbursements for teachers and staff

	P.S. Computer Contractual Services
	$28,252.00
	For contacted services, please name the service provider
	· HMH Digital Curriculum Materials in Reading and Math
· Follett Destiny
· SORA
· Codeables STEM
These are annual contract

	H.S. Lease of Guidance Software
	$13,800.00
	What is the name of the software? Is it contracted year to year. 
	· Naviance
· Educere
These are annual contract

	ATHLETIC OFFICIALS            
	-
	No line for officials? 
	Officials are not charged to the general fund. They are paid through Arbiter pay with funds in the Athletic revolving account.

	Maint. of Grounds/Contrctd Serv          
	$60,000.00
	Who provides maintenance?
	· Montachusett Pest Control –Pest Control
· J&J Services-Appliances and Repairs
· Jacob’s Landscaping-Maintains playing fields

	Maint of Grounds Supplies/System
	$29,458.00
	Who provides maintenance?
	· Tim McCormack
· Ryan Leger
· Norm Cormier
· LPS Employee

	Maint. of Buildings/Contracted Services
	$269,510.00
	Who is contracted. Provide contract end date. 
	· DI-Rock Electric
· Rockwell Roofing
· Renaud HVAC and Controls
· Johnson Controls
· Daikin Applied Americas

	Maint. of Bldg Supplies/System
	$80,000.00
	Who provides maintenance?
	· Tim McCormack
· Ryan Leger
· Norm Cormier

	Emergency Expenditures 
	$30,000.00
	What would constitute an emergency expenditure?
	A water heater in one of the schools breaking, A server failure that cannot be repaired

	Vehicle Maintenance/Repairs
	$19,570.00
	Who provides maintenance/repairs?
	· Rapps Autoparts
· Seely Automotive 
· JC Madigan

	Fire Safety/Furniture Repair
	$24,720.00
	Who provides maintenance/repairs?
	· Johnson Controls 
· Relay Fire & Safety 
· Protective Services Corp

	Repair of Equip/Maintenance
	$5,000.00
	Who provides maintenance/repairs?
	· Schofield Power
· United A&G Turf NE

	Computer MTC / Repair System
	$4,500.00
	Who provides maintenance/repairs?
	· MMI-CPR School Tech Repairs (Repair of IPads)
· Jordan Pochini –Chromebooks, Laptops
· Walter Trocquet- Chromebooks

	New Equipment/System Maint.
	$26,045.00
	Who provides maintenance?
	· Steven Edward Marshall
· Hussey Seating Co.
· Site Specifics

	Capital Improvement - Maint.
	$45,000.00
	Who provides maintenance?
	This represents the Artificial Turf Payment

	EQUIPMENT, Maint & Lease
	$80,251.00
	Who provides maintenance? Leasing company? 
	· Pitney Bowes
· Canon Financial Services

	COMPUTERS - Purchase & Lease          
	$227,768.00
	Where are you purchasing computers from and who manages the lease? 
	· CDW Government LLC
· Apple IPad
Jordan Pochini manages the lease

	Collaborative Tuitions
	$163,742.00
	Define? 
	These are special education tuitions paid for students that have a placement at the collaborative because we cannot provide a free and appropriate public education in our schools.

	Remote Coordinator
	$5,000.00
	Who is this? Is this a new position? 
	This is not a new position. It is a reclassification of an existing stipend from the Business Office/ Clerk Line

	Human Resource Specialist
	$73,485.00
	To be hired? 
	Not a new position reallocated from the Superintendent Executive Assistant Line

	Technology Personnel
	$134,214.00
	Who is this? Why is there a significant jump? 
	We restored a part time Chromebook Technician to handle the volume of service calls at the high school. So that Jordan Pochini can effectively manage the remaining technology tasks throughout the district.

	Webmaster Stipends/Tech Support
	$11,670.00
	Who is the webmaster? What are their duties? 
	· Pam Vallee
· Liz Petersen
· Jackie Favereau
· Lynn Marabella
They are responsible for website maintenance and uploading pertinent documents to the school and district websites.

	H.S. Principal/Asst. Prin.
	$356,461.00
	Why is there a significant jump? 
	Restored a full time Assistant Principal at the High School in this line. There is a 3.5% salary increase for all three positions included. This was a clerical error and this line will be reduced by about $70,000

	H.S. Administrative Secretary
	$31,764.00
	Were hours reduced here? 
	A position was reduced with the moving of Sandra Sheehy to the guidance department. We restored at part-time position here as the workload was unmanageable for one secretary.

	P.S. Teachers/Regular (1-2)
	$1,141,326.00
	How many students to each teacher/para in the classroom? 
	See Chart Above or in presentation

	E.S. Teachers/Regular (3-5)
	$1,709,164.00
	How many students to each teacher/para in the classroom? 
	See Chart Above or in presentation

	Middle School Teachers/Regular
	$2,125,805.00
	How many students to each teacher/para in the classroom? 
	See Chart Above or in presentation

	H.S. Department Heads
	$29,950.00
	Is this an additional stipend across heads? 
	It is not. This is a contractually required stipend that is split across 8 employees.

	P.S. Special Ed Speech Pathologists
	$127,323.00
	Why the decrease here? 
	A speech and language pathologist is now split between PS and THES

	P.S. Special Ed Paraprofessionals*
	$650,742.00
	Why the significant jump? 
	We made an accounting adjustment adding paras into the line that were not being charged correctly to line items

	E.S. Special Ed Paraprofessionals
	$396,666.00
	Why the significant jump? 
	We made an accounting adjustment adding paras into the line that were not being charged correctly to line items

	M.S. Special Ed Paraprofessionals
	$488,600.00
	Why the significant jump? 
	We made an accounting adjustment adding paras into the line that were not being charged correctly to line items

	H.S. Special Ed Paraprofessionals
	$342,739.00
	Why the significant jump? 
	We made an accounting adjustment adding paras into the line that were not being charged correctly to line items

	ACE Special Ed Paraprofessionals
	$38,074.00
	Why the decrease here? 
	This was a cut in FY25 personnel

	Nurse Coordinator
	$3,263.00
	What is the job description? 
	he Nurse Coordinator provides leadership in development, implementation, and coordination of a comprehensive program of health services for district. Participation in nursing policy formulation and decision making. The person in this role completes this in addition to her regular school nursing duties. This is a contractually required stipend.

	Athletic Director
	$47,500.00
	Part time? H.S/M.S?
	Correct

	Special Detail/Athletic Events
	$7,100.00
	What is the job description?
	Police details and custodians needed for extracurricular events
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