Town of Lunenburg
Council on Aging

NOTICE OF MEETING
Tuesday, November 18 ~ 9:30AM
Lunenburg Adult Activity Center, 25 Memorial Drive, Lunenburg, MA 01462

In accordance with the requirements of the Open Meeting Law, please be advised that this meeting
is being recorded and broadcast over the Lunenburg Public Access channel.
This meeting recording will be available on the Lunenburg Public Access YouTube channel within 24 hours.

CALL TO ORDER

ANNOUNCEMENTS

PUBLIC COMMENT

BOARD COMMENT

MINUTES APPROVAL

NEW BUSINESS

Feedback on By-laws
Festival of Trees

COA Board Facebook page
Staffing Update

Center Hours

Holiday Party
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CURRENT BUSINESS

Financial Reports (Quarterly- March, June, Sept. & Dec.)
Caregiver Resource Connection — 3 Session

Master Plan Review

Updates on local hospital services

Furnishings for lobby areas

Tri Board Report Follow-up

41A Update
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DIRECTOR’S REPORT
1. Upcoming Programs and Events

EAGLE HOUSE SUPPORTERS REPORT- Festival of Trees
NOTICES & COMMUNICATIONS

BOARD COMMENT

ADJOURNMENT

UPCOMING MEETING SCHEDULE Next Meeting: Tuesday, December 9, 2025, ~ 9:30AM

*MEETING CANCELLATION POLICY: If the COA board is unable to meet on the regularly scheduled 2" Tuesday
of the month, the meeting will be rescheduled to the following Tuesday.





