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David Blatt, Chair 
David Passios, Vice Chair
Kim Duffy, Clerk
Matt Snyder, Member
Chris Holden, Member


Meeting Minutes
GREEN COMMUNITIES COMMITTEE
June 3, 2024 6:30pm
Conference Room Ritter Building
960 Massachusetts Ave, Lunenburg, MA 01462

Attendance:
	Members Present: David Blatt, David Passios, Kim Duffy, Matt Snyder, Chris Holden (joined ~6:55 pm)

Call to Order: 6:34 pm

	Agenda
	Discussion

	Review and Approve Pending Meeting Minutes
	Meeting minutes from May 6, 2024 approved unanimously of all members present at Call to Order (David Blatt, David Passios, Kim Duffy, Matt Snyder)

	Public Comment
	No public comment


	Recap of Spring Grant Process
	Projects would have come out to only ~$50k. Only one pump would have appropriate ROI to be approved in GC grant, did not need new VFDs. Pump option selected not approved by Unitil for incentive. All projects will be submitted in Fall Grant process.


	Fall Grant Process
	Possible Options Based on Energy Assessments of Town Buildings:
-Ritter building - windows and lighting/weatherization
-Library - heating/cooling system
-School - mini-splits/weatherization
-Public Safety Building (Police/Fire) – hot water system

Timeline:
-July: Send out notifications to departments
-Aug: Finalize project list/options
-Sep: Finalize selected project(s) & application
-Oct: Submit application


	Outreach program to increase community awareness
	Green Community Signs for along roads

Board of Selectmen Meeting – disaster relief funding from last fall’s storm. Individual residential homeowners can apply, municipalities not yet approved.

LED Streetlights monthly bill data available soon for month-to-month comparisons

Energy Meter at Library that plugs into appliance to determine energy pull and phantom power (kW, 110V outlets)

Green Communities Committee Facebook Page informational posts on-going. Committee background, streetlight background, sustainability events, MassSave programs, federal rebates.

Next post:
· Lunenburg PD hybrid vehicles. 2020 grant – 2 cruisers (5k each, 10k total). 2022 grant – 1 cruiser (5k). Essentially break even, but carbon offset. Photo with Officer Jonathan Broc will be posted alongside informational content.

Other content:
· Looking for projects, mini splits at school, envelope updates, weatherization. Transition from grant programs from lighting to decarbonization/electrification.
· MassSave programs


	Timeline for next meeting
	To meet first Monday of each month. Next: July 1, 2024 6:30pm - Zoom meeting.



Meeting Adjourned: 7:20 pm
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