
 

 

  

 
Lunenburg Public Library 
Trustees of Lunenburg Public Library, Meeting minutes June 15, 2023  
Attending: Kate McCarron, Bob Conroy, Harry Kubetz, Dick Mailloux, Donna Saiia, 
Muir Haman – Director LPL, Laura Boussom, Maia Wentrup, Jana-Lee Balish 
 
The LPLBT meeting was called to order at 6:48 p.m. by Chairperson Harry Kubetz.  
 
Public Comment 

• Laura mentioned the BOS meeting. Dave Blatt from the Green Communities Task Force commented on the HVAC 
system and generator backup and said he may be able to assist in getting state grant money for replacement costs. 

• Muir and Harry attended the BOS meeting and gave a presentation for the library proposal for ARPA funds. It was well-
received overall. The teen room renovation and memorial garden received a positive response. 

 
Welcome to our newly-elected trustee Jana-Lee Balish 

• The BOT went around the table and introduced ourselves and welcomed Jana to the board. 
 
Board and Sub-Committee Reorg 

• The same slate of current officers was nominated and unanimously voted in. Harry as Chair, Dick as Vice-Chair, Bob 
as Secretary. 

• The Subcommittees were decided as follows: 
o Budget: Laura, Dick, Jana 
o Friends Endowment: Harry, Bob 
o Personnel: Harry, Maia, Jana 
o Policy: Bob, Dick, Laura 
o Invested Funds: Harry, Dick, Donna 

• Dick volunteered to represent the BOT on the town Master Plan Committee. 
 
Agenda Items 

• Approval of Minutes 
o Harry made a motion to accept the minutes of May 18, 2023 as amended, seconded by Dick. The motion 

passed unanimously. 
 

• Director’s Report 
o The FY23 budget is 83% expended and we are 100% through the fiscal year. We have a surplus in the staff 

salary line. We’ve had a full year of one position being vacant. The surplus will be transferred to another 
budget line. There are some more gas and electric bills to pay and we have some petty cash to reimburse. 
There will be some materials costs coming up also. 

o The FY24 budget of $539k was approved at town meeting. 
o Robin and Lydia have had a significant number of volunteers helping to plant and water the pocket pollinator 

garden. Harry asked about maintenance funding for the grounds and whether we have any money in this 
year’s budget to pay Robin. Muir said there is no mechanism for something like that. 

o Bob Erving helped to plant two Eastern Redbuds in honor of Lydia’s husband John. 
o The final approval of the Assistant Director and expanded Digital Services position should be in July. 
o Muir has met with a number of partners in the last few weeks, including MBLC about the LSTA grant, Literacy 

Volunteers for a conversation circle for beginning English speakers, and Angela Clement, the recreation 
director. 

o Lydia reworked the Library of Things display to make it easier to see what’s available. 
o A number of digital resources will be added at the end of the year. Donna asked if these were accessible at 

the library only. Muir said that the Ancestry database must be used at the library. The others will be accessible 
remotely. 



 

 

o The User’s Council for CWMARS will be next Tuesday. 
o The summer reading kick-off will be on June 21st with the return of the Eyes on Owls program. 
o The first performance of the monthly music series was on Saturday June 10th with Crowes Pasture and had 27 

attendees. 
o The new bookshelf display of the book discussion group selections has been very successful and has boosted 

circulation of these titles. 
o The Community room will be painted by the end of June. The window cleaning should be done after July 1st. 
o Jean Proctor has been working on the Memorial Garden and the Pocket Pollinator garden already has some 

blooms. 
o There has been a problem with the HVAC roof unit over the Children’s areas and replacement parts are not 

available.  Muir is working on a temporary solution. 
o The phone issues have been ongoing but the lines are now clear. Verizon replaced some wiring coming into 

the library. 
 

• Library Invested Funds Update 
o We have received our first statement from Edward Jones. We have a balance of $89.5k. 
o Although they are still named as town funds and we have to go through the town to make changes, the library 

has the control over the funds that we were seeking. 
o Donna asked about the division of funds and what the fees were.  

 

• Library Sign Update 
o Wass-Arthur came out and took some measurements and photos. They gave Muir a quick mock-up. 
o They suggested some lighting on the edges of the letters. 
o Harry pointed out that smaller letters could be raised up. 

 

• Proctor Memorial Garden and Pocket Pollinator Update 
o Jean has granite blocks to donate for seating. 
o They are looking for pumps for the water feature. 
o The mulch has been redone. 

 

• Friends of LPL Update  
o The annual meeting is on July 29th at 9 am. 
o A new membership form was decided upon. 
o The June book sale brought in a little over $1900. We did very well on the pre-sale. 
o The Friends have received $2360 in membership dues. 

 

• Board Comments 
o Harry gave a quick update on the library ARPA fund request. The proposal was submitted and all is well. 
o Donna asked about the library participating in some way in the voter registration day on Sept. 19th. Muir said 

we hadn’t in the past. 
o Harry noted that we will not be meeting in July and August. 

 

• Adjourn 
o Motion to adjourn by Dick. Seconded by Harry. Meeting was adjourned at 8:55 p.m. 

 

• Attached Documents 
o June 15, 2023 Agenda 
o June 2023 Director’s Report 
o June 2023 Teen Services Report 
o June 2023 Adult Services Report 
o June 2023 Youth Services Report 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 
 
 


