
 

 

  

 
Lunenburg Public Library 
Trustees of Lunenburg Public Library, Meeting minutes September 21, 2023  
Attending: Bob Conroy, Harry Kubetz, Dick Mailloux, Donna Saiia, 
Muir Haman – Director LPL, Laura Boussom, Maia Wentrup, Jana-Lee Balish 
 
The LPLBT meeting was called to order at 6:53 p.m. by Chairperson Harry Kubetz.  
 
Public Comment 

• Donna, who is also a member of the Cultural Council, mentioned Cultural Council funding for an artists-in-residence 
program at the high school. Can we tie this in with the library some way using funding from the ARPA grant?  

Agenda Items 

• Approval of Minutes 
o Dick made a motion to accept the minutes of May 18, 2023 as amended, seconded by Laura. The motion 

passed unanimously. 
 

• Director’s Report 
o We are three months into FY24 and the budget is on schedule. Utilities budget has been about the same. We 

will spend more from the town budget on supplies. There has been a big increase for materials. 
o Some budget line items for FY23 have not been fully expended, about $12k. Money not spent goes back into 

the general fund. Karen (finance director) has retired and has not closed out some amounts yet and this 
month’s report does not include money paid after June 30th which will be about $5k. 

o The FY23 financial report to the state has been completed. The LSTA grant has been very successful in 
reaching many people and we will have funding for more. 

o Ebooks are continuing to grow in usage. 
o The selectboard has decided to fund three of our ARPA requests including $120k for the teen room 

renovation. Muir will meet with an architect to get started. 
o Programming staff have been meeting regularly to share ideas and have met four times since 7/1/23. 
o Muir and Lydia have been working on getting more art exhibits. In March there will be a poster exhibit. 
o Muir is working with THES’s new principal to try to restart the 5th grade library visits this year. 
o 30 Professional Development ebooks have been acquired for staff training and there is funding available for 

staff to attend online learning sessions. 
o The summer reading program was very successful again this year. The participation is back to pre-pandemic 

levels. 
o We are still waiting for union negotiations to complete for the Assistant Director and expanded Digital Services 

positions. 
o The community room has been painted. A trail sign for the pollinator garden has been installed. Muir has 

reached out to Dave Blatt regarding the HVAC system and will get on one of his meeting agendas. 
o Phone static has been a recurring issue and Verizon has made several repairs. The IT Dept. has been 

contacted regarding some issues such as thin client upgrades. 
o Updates to the BEAM system were completed over the summer. Freegal has been popular. There are a 

number of new online periodicals now available. 
 

• Library Invested Funds Update 
o No update. The funds have been stable. 

 

• Library Sign Update 
o Muir will meet with Wass-Arthur next week. They should be bringing mock-ups of the letters for the sign. 

 

• Proctor Memorial Garden and Pocket Pollinator Update 



 

 

o Harry asked about funding for the maintenance of the gardens. We need to have a long-term sustainable plan 
for maintenance. 

o To start, the Friends have allocated some money.  Harry said he would like to have a plan in place before next 
season. 

o Jean Proctor has been busy but the ARPA funding should cover the needs of the Memorial Garden – pumps, 
granite and any needed finishing touches. 

 

• Director’s Evaluation Plan/Timing 
o The evaluation should be done by December. Harry will send out individual forms, to be completed by 

November. 
 

• Friends of LPL Update  
o No meeting last month. 
o Annual meeting was held in July They granted $10k for the sign. 
o The last book sale netted around $1900. 

 

• Board Comments 
o Dick wanted to point out that Lydia’s monthly report was excellent and she is doing a great job. 
o Dick attended the first town Master Plan committee meeting. It will be a complicated process and the resulting 

document should be a complicated one. He will keep us updated. 
 

• Adjourn 
o Motion to adjourn by Dick. Seconded by Laura. Meeting was adjourned at 8:50 p.m. 

 

• Attached Documents 
o September 21, 2023 Agenda 
o September 2023 Director’s Report 
o September 2023 Teen Services Report 
o September 2023 Adult Services Report 
o September 2023 Youth Services Report 

 
 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 


