
 

 

  

 
Lunenburg Public Library 
Trustees of Lunenburg Public Library, Meeting minutes October 19, 2023  
Attending: Bob Conroy, Harry Kubetz, Dick Mailloux - remote, Donna Saiia, 
Muir Haman – Director LPL, Laura Boussom, Maia Wentrup, Jana-Lee Balish 
 
The LPLBT meeting was called to order at 6:50 p.m. by Chairperson Harry Kubetz.  
 
Public Comment 

• No public comment. 
 
Agenda Items 

• Approval of Minutes 
o Donna made a motion to accept the minutes of September 21, 2023 as amended, seconded by Laura. The 

motion passed unanimously. 
 

• Director’s Report 
o The FY23 budget is still open. October is month four and the FY24 budget is 33% expended.  
o Some budget increases have been in heating charges, office supplies and library materials. The CWMARS 

Network cost has increased over the last few years due to the town population increase. Library materials are 
a little higher than usual due to the many digital resources that have been added. 

o The Assistant DA in Fitchburg contacted the library regarding the break-in last May. There has been an arrest 
and the library has been offered $1k in restitution. 

o The final LSTA report has been submitted and the application process for the next cycle of funding has been 
started. 

o There was an alleged bullying incident at the library in September and the staff had to make some changes in 
where the teens are allowed to congregate. 

o On Tuesday last week it was reported that a patron was viewing pornography on a personal laptop. Muir 
talked to the patron and reiterated the library policy. 

o The next User’s Council meeting will be held on November 4th. 
o A ‘small works’ exhibit will be installed for an opening on November 18th and will be in place until January. 
o The library book sale will be held on November 3rd and 4th. 
o Work is underway to upgrade the security camera system. There are currently 16 cameras running on two 

different systems; 7 on the newer system. Muir would like to replace the older cameras and integrate them into 
the newer system. He received a quote for $4k - $40k for this. He also received a quote for $80k to install 24 
cameras. 

o Muir has emailed the IT dept. head and will follow up with the Town Manager regarding the backlog of IT 
issues in the library. They are beginning to adversely affect library services. 

 

• Library Invested Funds Update 
o The balance is currently at $88.9k which is down a bit. 

 

• Library Sign Update 
o Muir talked to Tony and had a meeting scheduled. Tony will send an updated drawing and a cost estimate. 
o The next step is to get some sample letters to see on the building. 

 

• Proctor Memorial Garden and Pocket Pollinator Update 
o Muir talked to Jean Proctor and let her know that we will be receiving ARPA funds for the Memorial Garden. 

 

• Director’s Evaluation Plan/Timing 
o Harry sent out the blank evaluation forms. 



 

 

o Forms should be filled out before our November meeting and the review should be ready for the December 
meeting. 

 

• Friends of LPL Update  
o The book sale will be held on November 3rd and 4th. 
o There was some discussion about volunteers for the book sale and about reviving the bake sale but there are 

currently no concrete plans for the bake sale. 
 

• Board Comments 
o Dick let us know that the Master Plan Committee will be holding a public forum at Smokestack Roasters on 

November 2nd at 6:30 PM. 
 

• Adjourn 
o Motion to adjourn by Dick. Seconded by Donna. Meeting was adjourned at 9:02 p.m. 

 

• Attached Documents 
o October 19, 2023 Agenda 
o October 2023 Director’s Report 
o October 2023 Teen Services Report 
o October 2023 Adult Services Report 
o October 2023 Youth Services Report 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 
 


