
 
 Lunenburg Public Library 

 

1023 Massachusetts Avenue • Lunenburg, MA 01462 • (978) 582-4140 
Agenda Lunenburg Public Library Board of Janaury 18, 2024 

AGENDA 
Lunenburg Public Library Board of Trustees 

Thursday January 18, 2024 6:45 p.m.  
Lunenburg Public Library 

(in-person meeting) 
 
 
 

•         Public Comment 
•         Agenda Items 

·         Approval of Minutes of December 21, 2023 
·         Director’s Report 

• FY 2024 Budget Update 
• Staff Update 
• Programs Update 
• Technology Update 
• Building & Maintenance Update 

·         Green Communities Update 
·         Library Invested Funds Update 
·         Library Sign Update 
·         ARPA Update 
·         Staff Evaluations 
·         Town Caucus Update (Bob, Laura, Maia’s terms are up in 2024) 
·         IT Proposal (quick) Update 
·         Director’s Evaluation (quick) Update 
·         Friends Update 
·         Board Comments 
·         Other 

•         Adjourn 


