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Lunenburg Public Library

AGENDA

Lunenburg Public Library Board of Trustees
Thursday Sept 26, 2024 6:45 p.m.
Lunenburg Public Library
(in-person meeting)

*  Moment of Silence Reflecting on Bob Conroy
*  Public Comment
* Agenda Items
Approval of Minutes of June 20, & July 19

Director’s Report
e FY 2024 Budget Update
FY 2025 Budget Update
Staff Update
Programs Update
Technology Update
Building & Maintenance Update

Open Board Position Discussion / Suggestions

Tribute to Bob Conroy Discussion

School Program (5™ Grade / Other Grade(s)) Discussion
ARPA Update

Teen Room Usage Policy

Library Invested Funds Update

Library Sign Update

Outreach Plan Update

Friends Update

*  Board Comment
e Other
* Adjourn
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