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Agenda Lunenburg Public Library Board of September 18, 2025 

AGENDA 
Lunenburg Public Library Board of Trustees 

Thursday, September 18, 2025 6:45 p.m.  
Lunenburg Public Library 

 
 

•         Public Comments 
•         Agenda Items 

·         Presentation by Edward Jones 
·         Verbal conf. fmTrustees to allow Edward Jones to communicate with Treasurer 
·         Treasurer’s Report 
·         Approval of Minutes of June 12, 2025 
·         Discussion of thanks to Debbie Laffond whose last working day will be Sat, Oct 4 
·         Acceptance of gifts from Women’s Club, Nashoba Velley Pride, & Memorial Bench 

 
·         Director’s Report 

• FY 2025 Budget Update 
• FY 2026 Budget Update 
• Staff Update  
• Programs Update 
• Technology Update 
• Building & Maintenance Update 

 
·         Master Plan Steering Committee Feedback to Draft Recommendations for 2025  
·         Trustee Handbook discussion 
·         Conroy Memorial Garden update  
·      Room Use Policy Discussion 
·         Brooks House update / discussion 
·         Friends Update 
·         Book Challenge discussion 
·         Open Meeting Law Discussion (as it applies to ‘reviews’) 
 

 
•         Board Comments 
•         Other 
•         Adjourn 
 


