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Lunenburg Public Library

AGENDA

Lunenburg Public Library Board of Trustees
Thursday, October 16, 2025 6:45 p.m.
Lunenburg Public Library

*  Public Comments

* Agenda Items
Welcome new Children’s Librarian
Approval of Minutes of September 18, 2025
Acceptance of Memorial Bench gift

Director’s Report
e FY 2025 Budget Update
FY 2026 Budget Update
Staff Update
Programs Update
Outreach Update
Technology Update
Building & Maintenance Update

Master Plan Steering Committee Feedback to Draft Recommendations for 2025
Trustee Handbook Discussion

Conroy Memorial Garden Update

Policy Discussions — Room Use, Collection Development, Gift, Investment
Brooks House Update / Discussion

Friends Update

Request for Reconsideration of book 7 am Jazz

Open Meeting Law Discussion (as it applies to Director’s review)

*  Board Comments
e Other
* Adjourn
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