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Agenda Lunenburg Public Library Board of Trustees June 18, 2026 

AGENDA 
Lunenburg Public Library Board of Trustees 

Thursday, June 18, 2026 6:45 p.m.  
Lunenburg Public Library 

 
 

•         Public Comments 
•         Agenda Items 

·         Approval of Minutes of May 21, 2026 
 

·         Director’s Report 
• FY 2027 Budget Update  
• FY 2026 Budget Update  
• Staff Update  

o Library Director Job Description 
• Programs Update 
• Technology Update 
• Building & Maintenance Update 

 
·         Discussion about amending Director’s contract 
 Reflecting new Town of Lunenburg employee vacation system 
·         Trustee Handbook Discussion – Chapter 7 
·         Conroy Memorial Garden Update  
·      Strategic Plan 
 FY 22 – 27 report 
 RFP review & schedule for new five year plan 
·      Policy Discussions 
 Collection Development Policy 
 Room Use Policy 
·         Brooks House Update / Discussion  
·         Friends Update  

 
•         Board Comments 
•         Other 
•         Adjourn 
 


