SELECT BOARD
MINUTES
February 9, 2021
Via ZOOM

Members present: Michael-Ray Jeffreys, Vice Chairman; Katey Adams, Clerk; Todd Dwyer, Jim
Marino

Not Present: Tom Alonzo, Chair

Also Present: Heather Lemieux, Town Manager

Vice Chairman Jeffreys called the meeting to order at 7:00 p.m. and announced in accordance
with the requirements of the Open Meeting Law, please be advised that this meeting is being
recorded and broadcast over the Lunenburg public access channel. In accordance with the
Governor’s Order Suspending Certain Provisions of the Open Meeting Law, G. L. c. 30A, § 20,
all public meetings are being conducted remotely. Mr. Alonzo read the remote meeting
information for anyone who would like to join the meeting. He asked if everyone was present by
roll call.

The meeting opened with the Pledge of Allegiance that was recited by Ms. Adams.

PUBLIC COMMENT:

Ms. Adams attended the public hearing for the notice of the extension of the Lunenburg Water
District. The article failed by a vote of 28-11. Many residents of Howard Street attended the
meeting and were not interested in water being brought down the street. However the developer

still wants to pursue water being brought down three miles of newly paved roads. She believed it
was time to bring up the pavement moratorium as they continue to have the request.

She attended the Community Outreach meeting via ZOOM by Green Leaf Botanicals last week

for the proposed adult marijuana retail business and the attendance was very low. She also heard

the Land Use Director state the Community Host Agreement was being reviewed but it was not

on the Select Board agenda.

Ms. Lemieux noted the agreement had been reviewed at a recent Select Board meeting and the draft
has now been sent to Town Counsel. Upon consulting with Chairman Alonzo the next meeting with
Green Leaf was to be held after the community outreach meeting. She agreed the lack of attendance
and accessibility by the public for that meeting was poor. She spoke with Green Leaf representatives
Mary Bentley and Attorney Poholek about holding another Community Outreach Meeting on March
10" but this time allowing them to the Select Board Zoom account to run the meeting, which will
ensure that it is recorded, and advertising the toll free number for our account to the public. This
will be re-advertised and re-noticed with the Zoom meeting information, the toll free number, and
the email that was on the first notice if anyone wishes to submit questions, comments, or

concerns. Hopefully this will increase accessibility and attendance.

ANNOUNCEMENTS:

The MBTA is planning some service changes that will go into effect in March and April. They
plan on holding virtual public service change meetings on February 17 and February 24; from 6-
8 p.m. We will put this on our website and circulate it through town wide email and send it to
the Lunenburg Ledger.

She reported Public Access has been working on the issues with live broadcasting.

APPOINTMENTS:

Common Victualler License hearing for Voyage Nutrition/Jonathan Frenette, 5 Summer
Street, #10

Owner Jonathan Frenette was present for the license application. Voyage Nutrition is the second
nutrition club business he has opened, the other is located in Worcester. They offer everything from




daily nutrition to weight loss /gain to an entire performance structure. They also offer different
shakes and weight loss tea products. Hours of operation initially will be Monday- Friday from 6:00
a.m. to 2:00 p.m. to start and Saturdays 8:00 a.m. to 12:00 p.m. Once they are established, they will
be open Sundays from 8- 12 and later on weekdays.

Motion: T. Dwyer 2nd:K. Adams
To approve the common victualler license for Voyage Nutrition located at 5 Summer Street,
#10 Vote: Ms. Adams- aye, Mr. Marino- aye, Mr. Dwyer- aye, Mr. Jeffreys —aye

I. CURRENT BUSINESS
1. Town Manager’s FY22 Preliminary Budget Presentation
Ms. Lemieux presented her PowerPoint presentation to the Board:

FY 2022 Budget Timeline to Date

e Capital Planning Committee began in September 2020; met with departments in November
and December 2020

e Town Manager sent target budgets to departments in December 2020 due back on January 7,
2021

e The Capital Planning Committee finalized the prioritization of projects for the FY22 Capital
Plan on January 5, 2021

e Town Manager presented the FY22 Capital Plan and FY22- FY26 Five Year Financial
Forecast the week of January 18, 2021

e Asrequired by the Town Charter, the Town Manager presents a Preliminary FY22 Budget by
mid-February

Preparing the FY2022 Recommendation

e Goal was to create a balanced budget that funds operating budgets using recurring revenues
at current service levels with some exceptions.

e Original target budget used in December and preliminary budgetuse conservative revenue
projections.

e Meets the Town’s Financial Policies

o Certified Free Cash not used on operating budget and abides by the Town’s Financial
Policies:

® $688,825 of Free Cash towards Capital Items;

® $180,418 of Free Cash towards OPEB liability costs (10% of previous year’s
certified free cash);

® $100,000 of Free Cash deposited into the regular Stabilization Account per the
policy.
e Proposes to establish a Health Insurance Stabilization Fund to prepare for the FY2023
increase due to two years of significant savings from Holiday Health Insurance
Premiums

FY 2022 Target Budget
On the Revenue side:

* Property Taxes: Included adding 2 4 % to previous year’s levy,
$280,590 for New Growth, and debt exclusion amounts.

« State Aid: Level funded State Aid based on the FY21 State Aid
figures that were approved in December 2020.

+ Local Receipts: Included a $50,000 increase over previous
FY’s estimate for Motor Vehicle Excise Taxes but level funded
all other local receipts.



« Other available funds: Target budget did not address use of
Free Cash. Other sources of available funds similar to the
previous fiscal year sources.

On the Expenditure side:

Level funded Cherry Sheet Offsets, State & County Charges and Choice/Charter
Assessments using FY21 amounts

Departments were sent target budgets in December thatincluded all known contractual
increases and level funded other expense categories except:

Included costs associated with additional FT Patrolman and Career Firefighter
Additional $50K for Pavement Management

Known Principal and Interest debt payments for FY22

Included a 3% rate increase for Health Insurance for active employees

and a 5% rate increase for retirees

5% Increase for General Insurances

Included a 10% increase for Worcester County Retirement

Included 2.5% increase for LPS and Monty Tech

Included 15% increase for Solid Waste/Recycling Disposal

FY2022 PreliminaryBudget versus Target Budget: Assumptions and “Unknowns”

Revenues:

State Aid (Governor’s Budget Proposal); Governor’s proposal is an overall increase of .17%
New Growth: Assumes $280,590; continue to monitor and adjust if needed

Expenditures:

Cherry Sheet Offsets and State Assessments: Uses the Governor’sfigures

Health Insurance: Assumes a 3 % rate increase for active employees and 5% rate increase
for retirees. Actual Health insurance renewal received in mid to late February

Liability and WC Insurance: Assumes a 4% increase. Renewals are received in late March.
Police and Fire 10D: Level funded.

Monty Tech Assessment: Assumes 2.5% increase; assessments received by the beginning of
March

Solid Waste/Recycling Program: Assumes 15% increase; contract will be going out to bid
early spring and new contract will begin by July 1.

Snow and ice deficit for FY21: If we are unable to cover the deficitwith end of the year
interdepartmental transfers, there is approximately

$834,942 of unexpended free cash that could help cover the deficit.

FY 2022 - PROJECTED REVENUES

*Property Tax $29,803,960 66%
-State Aid $ 9,444,372 21%
-Local Receipts $ 3,060,153 7%

«Other Avail. Funds $ 2,641,299 6%
*Total $44,949,784



FY2022 REVENUE ESTIMATES

FY2019 FY2020 FY21 FY22 TM| Dollar Increase % Increase over
Final Final Final Prelim. Budget| Over PY Prior Year|

Revenue
Property Tax* $ 26,994,911 $28,054,410 $28,896,249 $29,803,960 $907,711 3.14%
State Aid** $ 9,074,334 | $ 9,250,358 | $ 9,308,929 | $ 9,444,372 $135,443 1.45%
Local Receipts $ 2,940,817 | $ 3,010,153 | $ 3,010,153 | $ 3,060,153 $50,000 1.66%
Available Funds*** $ 2,669,543 | $ 3,035,225 | $ 2,427,555 | $ 2,641,299 $213,744 8.80%
total: $ 41,679,605 $43,350,146 $43,642,887| $44,949,784 $1,306,897| 2.99%
*Property Tax includes starting tax levy, 2 1/2%, New Growth, Excludable Debt
** The State Aid figure for the FY21 Final budget reflects the amount voted at the November 2020 STM and used to set the tax rate.
***Available funds will fluctuate mainly due to use of free cash. ‘ | |

Noteworthy Highlights:

» Governor’s State Aid Proposal is less than FY21 increase

» Estimate for local receipts is more conservative than previous fiscal years due to current
economic times and these being elastic revenues

» Auvailable funds reflects increase from previous year. Current recommendation calls for use
of slightly more Free Cash than previous year and currently recommends using funds from
the Special Purpose Stabilization Fund towards a large vehicle purchase in the FY22 Capital
Plan.

FY 2022 - Property Tax
Property Tax:

®  Prior Year base ($26,043,471) plus 2 %% increase ($651,087)
® Estimate for New Growth ($280,590)

® No New Overrides or Exclusions

® Excluded Debt from previous projects for FY22 = $2,828,812
¢  Maximum allowable tax levy for FY2022 = $29,803,960

HISTORY OF NEW GROWTH
New Growth Dollars by Property Class

FY2017  FY2018  FY2019  FY2020  FY2021
Budget Budget Budget Budget Budget

Residential New Growth | 413208] 315692] 285,164] 173,768] 160452
Open Space (0S) 0 0 0 0 0
Commercial (C) 14866]  67,664] 55209 3,187 9,272
Industrial (1) 1424 2336] 34901 31,840 0
Personal Property (PP) 58,367| 95804 97.262| 157.436] 139,008

CIP New Growth 74,657| 165804 187,372] 192463 148,280

| TOTAL New Growth (D]  487,955]  481496] 472,536] 366,231] 308,732
@ DLS, Gateway, Taxrate, LA-13 Tax Levy Base Growth, column K

3-year average

Residential 300,582 346,848] 338,051 258,208 206,461

Open Space| 0 QI 0 0 0
cl 11,140 30,408 45913 42,020 22,556/

[ 58,709 64,926 83,811 116,834 131,235
Total 370,432 442,182 467,775 417,062 360,253

5-year average

Residential 281,793 294,230 300,521 299,895 269,675
Open Space| [ 0 [ 0| 0
Cl 8,776 0 0 0 0

PP 55,577, 20,995 30,974 29,924 30,040

Total 346,146 315,225 331,495 329,820 299,714

10-year average

Residential 227,452 239,990 261,078 270,504 275,212

Open Space| 0 0 0 0 0
P

0 0 0 0
PP 49,364 13,267 18,609 16,905 17,779
Total 284,764 253,257 279,687 287,409 292,991




FY 2022 STATE AID

® Budget Proposal provides for additional $49,680 in Chapter 70 funds (.6% increase) and an

Governor’s Budget, House 1, was released on January 27,2021

This budget recommendation includes the Governor’s StateAid proposal

additional $39,302 in Unrestricted General Government Aid (3.5% increase); the total

estimate for FY22 =$9,444,372 (an increase of .17% over the final FY21 State Aid amount
approved in December 2020 and an increase of 1.45% over the FY21 final budget approved

at the fall Special Town Meeting)

History of State Aid
FY2013  FY2014 FY2015 FY2016  FY2017 FY2018 FY2019  FY2020 FY2021 FY2022
Budget Budget Budget Budget Budget Budget Budget Budget Budget Projected
STATE AID CHERRY SHEET
Chapter 70 Education Aid 5219.937] 5354,606] 5605,872] 5834483 6,351,057 | 7,272,505| 7538072 7,771,740] 7,773,938 7,823,618
Charter Tuition Reimbursement 143,361 130,068 50,717 | 133,545 33,934 78,001 17,860 36,345 64,708 36,704
Charter Facility Reimbursement _ _
Smart Growth 183618 | 166,960 | 119,257 | 119,257 29,195 35372 138,069 79,717
8,887 8,087 7,451 = = = = = -
:z:zg: él:]r;?:e(%zs;fi)vm Taon(ofsl) 319,057 298593] 241,200  227.741| 268006| 281212 |  241647|  182658| 176,265 | 176,266
Unrestricted General G 9 Al 894449 915592 940983 | 974,858 | 1,016,777 | 1,056431| 1,093406| 1,122928| 1,122928 | 1,162,230
nrestricted General Government Al 14,49 26454] 40,539 55,238 81,303 45,280 35,873 55,161 42,316 58,371
Veterans Benefits 57,665 60,628 61,689 63,425 66,101 58,172 55,517 61,979 62,042 58,214
Exemptions VBS andElderly 48,829 49795 47,844 47,844 47,275 47,230 47,230 26,222 26,905 28,805
State Owned land R R N
Police Career Incentive 12,078 11,488 14,647 14,398 14137 14,615 15,534 16,5624 20,448 20,448
Public Libraries (offset)
TOTAL Cherry Sheet(®)| 6,718,759 | 6855401 | 7,194,650 | 7,518492| 7,998947 | 8972793 | 9,074334| 9,308929| 9,427,619 9,444,372

FY 2022 Local Receipts

estimates

* Motor Vehicle Excise Tax, licenses, permits, fees, fines, investment income

« Elastic Revenues- very dependent upon the economy

Estimate is an overall increase of 1.6% over the previous fiscal year estimates.

FY2019 FY2020 FY2021 FY2022
Actual Actual Estimate Estimate
1. Motor Vehicle Excise 1,850,073 1,813,251 | 1,671,640 | 1,721,640
2a. Meals Excise 100,980 134,867 100,980 100,980
2b. Room Excise - -
2c. Other Excise-Boat - -
3. Penalties/Interest on Taxes and Excises 156,025 154,669 154,670 154,670
4. Payment In Lieu of Taxes 1,648 - 1,648 1,648
5. Charges for Services-Water
6. Charges for Services-Sewer
7. Charges for Services-Hospital
8. Charges for Services-Solid Waste Fees
9. Other Charges for Services - -
10. Fees 160,110 165,998 164,267 164,267
11. Rentals - -
12. Dept. Revenue-Schools 119,964 60,207 60,207 60,207
13. Dept. Revenue-Libraries
14. Dept. Revenue-Cemeteries 3,550 4,100 4,100 4,100
15. Dept. Revenue-Recreation - -
16. Other Departmental Revenue 276,947 262,555 262,600 262,600

Estimated Local Receipts — increased $50,000, or 1.6% over the previous year’s




17. Licenses/Permits 252,315 331,255 331,188 331,188
18. Special Assessments 14,031 11,844 11,844 11,844
19. Fines and Forfeits 27,213 37,183 27,213 27,213
20. Investment Income 112,566 102,340 62,935 62,935
21. Medicaid Reimbursement - -
22. Misc. Recurring 1,376 - -
23. Misc. Non-Recurring 241,224 231,808 212,699 212,699
TOTAL Local Receipts-Actual (1)| 3,318,023 3,310,076 | 3,065,991 | 3,115,991
Difference: Actual over Estimated 307,869 243,085 - -

FY2022 Available Funds

®  Uses $969,243 from certified Free Cash Available for appropriation used to offset the FY22
Capital Plan, OPEB, and regular Stabilization Account.
® Transfers $211,000 from the Special Purpose Stabilization Fund to pay for a large DPW
vehicle in the FY22 Capital Plan;
® MSBA Reimbursement: $534,779. Reimbursement and associated debt payment will expire
in2023
Water & Sewer Betterments
® Fully funds associated debt service for water and sewer debt
® Sewer Enterprise Fund covers their Indirect Costs
® Public Access Enterprise Fund covers their IndirectCosts
® Transfers $44,318 from the Artificial Turf Revolving Fund to pay the associated costs for the
Artificial Turf Field Debt for FY22
FY2019 FY2020 FY2021 FY2022 TM
After Recap After Recap After Recap Prelim. Budget
Available Funds
Free Cash $ 602,736.00 $ 1,297,731.96 $ 858,356.21 $ 969,243.00
Bond Premium $ 6,350.49
Unexpended Articles $ 54,478.00 $ 171,781.68 $ 6,825.61
Borrowing $ 480,495.00 $ -
Special Purpose Stabilization Fund $ 211,000.00
MSBA Reimbursement (Both debtan $ 534,198.00 $ 535,316.89 $ 535,051.19 $ 534,779.55
MSBA Reserve Reimbursement Applied
Sewer Enterprise Retained Earnings $ 70,464.00 $ 70,805.00 $ 72,682.00 $ 74,402.89
Sewer Betterments $ 812,905.58 $ 817,901.40 $ 804,329.90 $ 705,876.16
Water Betterments $ 58,468.13 $ 56,837.50 $ 55,837.50 $ 54,837.50
Septic Loan Revenue $ 10,868.00 $ -
PEG Retained Earnings $ 48,000.00 $ 46,842.00
Sale of Cemetery Lots $ 35,000.00 $ -
Artificial Turf Revolving Fund $ 44,930.56 $ 43,500.00 $ 46,473.00 $ 44,318.19
School Transportation Fee Offset $ - % - $ - $ -
total: $ 2,669,543.27 $ 3,035,224.92 $ 2,427,555.41 $ 2,641,299.29
Dollar Increase Over Prior Year $ 428,772 $ 365,682 $ (607,670) $ 213,744
Percentage Increase Over Prior Year 19.14% 13.70% -20.02% 8.80%

Grants, Earmarks, Federal and State Funding:

® In Fiscal Year 2021 the following is a list of the types grants, donations, earmarks, federal
and state funding that were received:
> Police:
» JAG Grant for Body Worn Cameras: $36,404
» Highway Traffic Safety Grant: $9,881
» MIIA Risk Management Grant: $7,458
> Fire:

» State Student Awareness of Fire Education Grant and Senior SAFE Grant: $6,789
» State Emergency Management Performance Grant for traffic vests and PPE: $3,500



» State Safety Equipment Grant for PPE: $15,000
AN

» Donations from private donors and MEMA of PPE
» Library:
» State Aid (on Cherry Sheet as Offset Receipt): $16,524
» Friends of the Library: $15,000
» Gift Fund: $2,500
» Revolving Fund: $1,500
» Town Clerk:

AN

» Center for Tech and Civic Life Grant for planning safe and secure election
Administration: $5,000

> Senior Center:

State Formula Grant: $25,272

Eagle House Supporters: $7,000

Central MA Agency on Aging COVID Grant: $1,000

Community Foundation COVID Grant: $1,000

COA Gift Fund: $700

Other Donations: $1,580

YVVVVYVYYVY

» School:
» Remote Learning Technology Essentials Grant: $55,735
» Coronavirus Prevention Fund Program: $67,075
» Elementary and Secondary School Emergency Relief I: $198,073
» School Reopening Relief Funds: $377,073

» Town Manager:
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Recycling Dividends Program Grant: $7,200
ADA Improvement Grant for North Cemetery: $32,000

MRPC Brownfields Site Assessment Funding for Phase Il & 11 ESA for 925
Mass Ave: $36,000

Community Compact Grants for Financial Trend Monitoring System and
Continuity of Operations Plan: $47,500

Y VYV
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> State and Federal Funding to the Town:
» CARES Act for Town: up to $1,027,771
» Density Bonus Payment (40R payment for construction of Baker Brook
Apartments at Tri- Town: $210,000
» FY2021 State Earmark for $25,000 for the Primary School Fire Alarm System
Upgrade

FY 2022 Expenditures

® Expenditures are a reflection of the cost of providing a level of services to residents of all
ages in our community, to visitors traveling or doing business in Lunenburg, and maintaining
or improving our assets.

® Asatown, we provide services to students, we provide health and human services to seniors
and veterans, recreational services, public safety toall

® The balance is to provide the best services possible given the available resources, maintain
our assets, and plan for the future by putting funding into reserves.

® Expenditures are divided into the following categories:



Departments

Non-Appropriated Costs: Cherry Sheet Offset
Charges, Allowance for Abatements, Tax Title,
RetirementAssessment

Sewer Enterprise Fund
Water Enterprise Fund
Solid Waste Disposal Enterprise Fund
Cable Access Enterprise Fund
Other Warrant Articles with a Financial Impact
including transfers into Stabilization accounts,
OPEB Trust Fund, and Capital Plan
FY2022 Target Budget Highlights

®  Police- $35.000 for additional Patrol Officer

® FEire — $81.000 for additional Career Firefighter

¢ DPW- $50.000 for Pavement Management

¢ Lunenburg Public Schools-$528.000 for a 2.5% increase

®  Monty Tech Regional Assessment- $22.000 for a 2.5%increase

®  Worcester Regional Retirement-$150,000 or 10% increase

® Health Insurance-$170,000 more than final FY21 budget based on 3% rate increase for
active employees and 5% rate increase for town and school retirees

® Solid Waste/Recycling Program- $30,000 or 15% increase for town related costs; contract
with Casella expires 6/30/21.

FY2022 Above Target Highlights

® General Govt: $23.000 more than target for additional hours for
Assistant Town Clerk (Second year requested), increased software
costs under IT, and $9K for a PT Board/Committee Clerk position

¢ Police- additional $15.000 more than target mostly in Shift Differential
line and additional funds in Patrolman Salaries line to fill vacant
Detective position

® Fire —additional $22,000 more than target to increase firefighter
training line, increase annual replacement line for turnout gear by
$10K, and small increases in other lines

® Facilities- $43.000 more than target to restore a Facilities position

¢ DPW- $24,000 more than target for Cemetery, $39.000 more to restore
the Asst. Mechanic position, $28.000 more for Snow Removal, $3.000
more for Highway OT

¢ Library-$24.000 more than target for increases across most of their accounts

®  Lunenburg Public Schools — Total original request +$154.000 over target to fund
Superintendent Proposed Budget (3.23% increase as of mid-January).




FY2022 TM PreliminaryBudget:

General Govt.: Funds the target and above target requests for
additional hours for Assistant Town Clerk, the increase in
software costs, and the Board/Committee Clerk position.

Police- Funds target for additional FT Officer and above target
requests for shift differential and funds for filling vacant detective
position.

Fire — Funds target budget and $21.000 of above target request.

Facilities- Additional $50.000 for a Facilities position. In FY20 the
budget shifted funds from a vacant Facilities position to contracted
services. This would restore the department back to 2 staff members.

DPW- Includes additional $50.000 for Pavement Management and
additional $3.000 for OT; additional $23.000 for Cemetery. Does not
fund Asst. Town Mechanic, additional funds forsnow removal.

Worcester Reqg. Retirement: Our assessment came in at a 1.92%o increase or
$29.000 morethan the previous FY.

Health Insurance- Currently includes a 3% rate increase for

active employees and 5% rate increase for retirees. Actual

renewal by the end of February. (Includes sufficient funding in

H.I. for additional Police, Fire, and Facilities positions at approx.
$19,000 for each) The Holiday Premium will reduce this line item by
$110,000 (based on 3% increase for active plans). The overall increase

will $94.372.

Lunenburg Public Schools — Recommendation fully funds the
Superintendent’s Proposed Budget through the $239,000
reduction received through the Holiday Premium (based on 3%
increase for active plans).

Solid Waste/Recycling Program- Maintains 15% increase as estimate.




FY2022  FY22 Prelim. Budget = FY22 Prelim. Budget
TM Prelim. Budget  Dollar Inc. over PFY % of total increase
Expenditures:
General Fund Expenditures:
General Government $ 1,652,946 $ 44,365 4.01%
Central Purchasing $ 75,580 $ 19,300 1.74%
Police $ 2,030,691 $ 116,599 10.54%
Fire $ 1,353,105 $ 147,883 13.37%
Radio Watch $ 304,679 $ 970 0.09%
Other Protection $ 205,151 $ 2,673 0.24%
Department of Public Works $ 1,912,839 $ 102,684 9.28%
Public Buildings & Facilities $ 797,965 $ 44,386 4.01%
Solid Waste $ 249,534 $ 30,900 2.79%
Health & Sanitation $ 89,540 $ 6,001 0.54%
Council on Aging $ 167,318 $ 6,851 0.62%
Veterans $ 105,775 $ - 0.00%
Lunenburg Public Schools $ 21,669,378 $ 528,090 47.74%
Monty Tech Assessment $ 910,901 $ 22,217 2.01%
Library $ 439541 $ 4,497 0.41%
Debt Service $ 4,562,594 $ (136,928) -12.38%
Unclassified $ 3,294,589 $ 136,695 12.36%
Retirement Assessment $ 1,531,070 $ 28,926 2.62%
$ _
sub-total: $ 41,353,196 $ 1,106,109

The below slide shows how each category of general fund expenditures increased over the previous
fiscal year.

FY2021 FY2022 FY22 Prelim. Budget
After Recap TM Prelim. Budget % increase over PFY

Expenditures:
General Fund Expenditures:
General Government $ 1,608,581 $ 1,652,946 2.76%
Central Purchasing $ 56,280 $ 75,580 34.29%
Police $ 1,914,092 $ 2,030,691 6.09%
Fire $ 1,205,222 $ 1,353,105 12.27%
Radio Watch $ 303,709 $ 304,679 0.32%
Other Protection $ 202,478 $ 205,151 1.32%
Department of Public Works $ 1,810,154 $ 1,912,839 5.67%
Public Buildings & Facilities $ 753,579 $ 797,965 5.89%
Solid Waste $ 218,634 $ 249,534 14.13%
Health & Sanitation $ 83,539 $ 89,540 7.18%
Council on Aging $ 160,467 $ 167,318 4.27%
Veterans $ 105,775 $ 105,775 0.00%
Lunenburg Public Schools $ 21,141,288 $ 21,669,378 2.50%
Monty Tech Assessment $ 888,684 $ 910,901 2.50%
Library $ 435,044 $ 439,541 1.03%
Debt Service $ 4,699,521 $ 4,562,594 -2.91%
Unclassified $ 3,157,895 $ 3,294,589 4.33%
Retirement Assessment $ 1,502,144 $ 1,531,070 1.93%

sub-total: $ 40,247,087 $ 41,353,196 2.75%




Non-Discretionary Debt Service

FY2020 FY2021 FY2022 TM Dollar Increase
After Recap After Recap  Prelim. Budget Over PFY|
Total: Debt Service $ 4,681,672 $ 4,699,521 $ 4,562,594 $ (136,928)
$ -
offsets: $ -
Tax, Outside Prop21/2 $ 2,947,348 $ 2,852,779 $ 2,828,812 $ (23,967)
Sewer Betterment $ 817,901 $ 804,329 $ 705,876 $ (98,453)
Water Betterment $ 56,838 $ 55,838 $ 54,838 $ (1,000)
MSBA $ 535,317 $ 535,051 $ 534,780 $ (272)
Net Impact: General Fund $ 324,269 $ 451524 % 438,288 % (13,236)
Total appropriation for FY2022 Debt Service = $4,562,594
The below slide shows our current debt schedule
Town of Lunenburg
Debt
FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
Issue Date Budget Projected Projected Projected Projected Projected
Total General Fund Regular Debt $ 507,123.56 | $ 492,914.02 | $ 455,012.39 | $ 331,110.15 | $ 314,208.65 | $ 148,739.74
Total General Fund Excludable Debt $ 3,387,830.58 | $ 3,363,591.91 | $ 3,366,433.55 | $ 2,537,672.52 | $ 2,313,902.52 | $ 2,213,677.52
Total General Fund Short-term Interest $ - |3 - S - S - $ - S -
Total Sewer Debt | $ 800,201.18 | $ 702,691.70 | $ 685,558.29 | $ 645,143.85 | $ 310,433.44 | $ 183,792.63
Grand Total Debt Service | $ 4,695,155.32 | $ 4,559,197.63 | $ 4,507,004.23 | $ 3,513,926.52 | $ 2,938,544.61 | $ 2,546,209.89
Premiums/MSBA Reimb Excludable Debt $ 535,051.19 | $ 534,779.55 | § 534,501.26 | § 59,968.64 | $ 419§ -
Net Excludable Debt - Tax Levy - DE1 $ 2,852,779.39 | $ 2,828,812.36 | $ 2,831,932.29 | § 2,477,703.88 | $ 2,313,898.33 | § 2,213,677.52
Regular Debt Administrative Fees $ 23740 | $ 211519 185.10 | $ 158.15 | $ 130.66 | $ 102.62
Sewer Debt Administrative Fees | $ 412872 | $ 3,184.46 | $ 2,434.03 | $ 167243 | $ 123472 | $ 1,127.85
Transfer from Sewer Enterprise - Sewer Debt Service $ 804,329.90 | $ 705,876.16 | $ 687,992.32 | $ 646,816.28 | $ 311,668.16 | $ 184,920.48
Transfer from Septic Receipts Reserved
Meadow Woods Water Betterment Revenue $ 55,837.50 | $ 54,837.50 | $ 58,837.50 | § 57,587.50 | § 56,337.50 | § 55,087.50
Transfer from Artificial Turf Revolving $ 46,473.00 | $ 4431819 | $ 42134.74 | $ 39,321.78 | $ 41,478.43 | $ 38,453.78
Net Regular Debt Service $ 405,050.46 $ 393,969.84 $ 354,225.25 § 234,359.02 $ 216,523.38 § 55,301.08
% of Net Regular Debt to Levy (cap of 4% per Policy) 1.56% 1.46% 1.27% 0.81% 0.72% 0.18%
Net Excludable Debt $ 2,852,779.39 § 2,828,812.36 $ 2,831,93229 § 2,477,703.88 $ 2,313,898.33 § 2,213,677.52
% of Excludable Debt to Total Levy (cap of 11% per Policy) 9.87% 9.49% 9.19% 7.87% 7.14% 6.63%
% of Aggregate Debt Service Costs to Total Levy (cap of 14% per Policy) 11.28% 10.81% 10.34% 8.61% 7.81% 6.79%

FY2022 Expenditures, Non-Discretionary-General Government Unclassified

Insurance Estimates

Liability and Worker’s Compensation include a 4% estimated increase. Actual renewals are

received in March.

Police/Fire Injured on Duty insurance is level funded.
Health Insurance Renewal estimate is 3% rate increase for active employees and 5% rate

increase for retirees:

Post 65 Program: This past fall we participated in a program to move a small number of

employees that were not eligible to receive free Medicare Part A as they did not contribute to

Social Security. By participating it reduced our active renewal rate by 2%, reduces our total
claims under our active plans, and reduces our OPEB liability by an estimated $5-6M.

37% of Health Insurance budget is for active town employees; 17% is retiree health
insurance for town employees and 47% is retiree health insurance for school employees.
Without the Holiday Premium, the active portion is approx. $943,000 out of the $2.554M.
School retirees account for $1.193M and Town retirees account for $417,000.

Retirees’ renewal is on a calendar year basis and is based on a 5% increase for MedEx2,

Managed Blue and Medicare.

We will receive our Health Insurance renewals by the end of February.

The rate range was released at the Annual MMA Meeting on January 22" and all MIIA Health
Trust members will be receiving rates of increase/decrease based on a range within a minimum of -




0.6%, an average of 2.9% and a maximum of 6.8%. MIIA will once again be offering a Premium
Holiday to its Health Trust members which will reduce our costs by one full month:

¢ Between $233,000-$240,000 savings for active plans for health insurance for school
personnel;

¢ Between $59,000-$60,000 savings for active plans for health insurance for town personnel;
® Approximately $17,000 in savings for town retiree health insurance plans;
¢ Approximately $32,000 in savings for school retiree health insurance plans.

® Propose to create a Health Insurance Stabilization Fund with unappropriated tax revenues to
offset FY 2023 health insurance expense. This will create fiscal sustainability for this
expense.

FY2022 Expenditures, Non-Discretionary-\Worcester County Retirement Assessment

Summary of Member Data Total
Active Members 168.57
Average Age 45.60
Average Service 8.70
Valuation Salary 6,631,003.00
Average Salary $38,778.00
Retired Members & Beneficiaries 95.00
Average Age 73.50
Total Annual Pension 1,942,829.00
Average Annual Pension $20,451.00
Disabled Members - Accidental 3.00
Average Age 75.60
Total Annual Pension 77,886.00
Average Annual Pension $25,962.00
Disabled Members- Ordinary 1.00
Average Age 54.70
Total Annual Pension 6,828.00
Average Annual Pension $6,828.00
Inactive Members 51.00
Annuity Savings Fund $715,773.00




FY2022 Expenditures, Non-Discretionary- Worcester County Retirement Assessment

Unfunded Actuarial Accrued Liability as of January 1, 2020
Summary of Member Data
Actuarial Accrued Liability
Active Members
Retired Members & Beneficiaries
Disabled Members, Accidental
Disabled Members, Ordinary
Inactive Members
total AAL=

Unfunded Actuarial Accrued Liability (UAAL)

Actuarial Accrued Liability
Actuarial Value of Assets

Unfunded Actuarial Accrued Liability

FY2022 Assessment

Employer Normal Cost (Benefit - Employee Contributions + Admin Costs)
Payment on UAL

Payment on 2002 ERI

Payment on 2003 ERI

Payment on 2010 ERI

Total Assessment:

early payment discount

Total if paid on July 1st

Total

15,524,599.00
19,347,046.00
653,538.00
114,209.00
715,773.00
36,355,165.00

36,355,165.00
16,660,420.00

19,694,745.00

466,758.00
1,092,525.00

1,559,283.00

(28,213.00)

1,531,070.00

FY2022 Expenditures, Non-Discretionary- Worcester County RetirementAssessment

FY2022 Appropriation Breakout
If Total Appropriation is Paid
Department Employer Normal Cost Payment on UAL| Total Appropriation on7/1
Town $259,137 $718,757 $977,894 $960,200
Sewer $5,180 $9,753 $14,933 $14,663
School $196,565 $358,545 $555,110 $545,066
Town/School $5,876 $5,470 $11,346 $11,141
Total $466,758 $1,092,525 $1,559,283 $1,531,070




FY2022 Expenditures-Non-Appropriated Expenditures

Court Judgments
Cherry Sheet Charges
Cherry Sheet Offsets
Overlay

Tax Title

tax rate was set.

sub-total:

FY2019 FY2020
Final Final
$ 1,044,696 $ 1,082,507 $ 1,
$ 257,181 $ 199,182 $
$ 175,016 $ 175,000 $
$ 10,500 $ 24,000 $
$ 1,487,393 $ 1,480,689 $ 1,

FY2021
Final Prelim.
036,576
199,182
115,887
24,000

375,645 1,

FY2022 Dollar Increase|
Budget Over PFY
981,023 $ (55,553)
196,713 $ (2,469)
120,000 $ 4,113

24,000 $ -
321,736 $ (53,909)

*Cherry Sheet Charges and Cherry Sheet Offsets for FY2021 reflects the estimate used to finalize the FY21 budget at the STM and when the

Noteworthy Highlights:

> Both Cherry Sheet Charges and Cherry Sheet Offsets have
decreased from the previous fiscal year.

> The Overlay Account is funded at $120K and Tax Title is level funded.
FY2022 Expenditures- Capital, OPEB, Stabilization

FY2019 FY2020 FY2021 FY2022 TM Dollar Increase
After Recap After Recap After Recap Prelim. Budget Over PFY
Other Warrant Articles:
Capital Articles $ 1,455,214 $ 1,684,100 $ 1,142,213 $ 1,499,825 $ 357,612
Prior Year Expenses $ 626 $ 626
OPEB Liability $ 100,656 $ 150,000 $ 110,000 $ 180,418 $ 70,418
Stabilization Fund $ 87,000 $ 100,000 $ 422,252 $ 100,000 $ (322,252)
Special Purpose Stabilization Fund $ 399,227 $ 288,222 $ 250,000 $ (250,000)
$ -
sub-total: $ 2,042,097 $ 2,222,322 $ 1,924,465 $ 1,780,869 $ (143,596)
FY2022 CAPITAL
™ CPC FY2022
Priority # Priority # CIP# Dept. Project Name Category Projected
2 1|FD21-01 Fire Turnout Gear Equipment 100,000
3 2|PD16-07  |Police Bulletproof Vests, 29 Officers Equipment 17,500
4 3| DPW17-07 |Highway 6-Wheel Dump, plow & sand/Repl.2005 International Vehicles 211,000
5 4|FM17-05 Town Facilities PSB, Chiller Replacement Facilities 150,000
1 5| INFRA20-02 |Highway Flat Hill Culvert Construction Infrastructure 428,500
6 6|PD17-02-B |Police Police Vehicle, Marked Replacement Vehicle 66,950
7 7|LPS20-01  |Schools THES Exterior Envelope Repairs Facilities 67,000
8 8|FM20-03 Town Facilities Ritter, ADA Ramp Construction Facilities 127,500
9 9|FM21-02 Town Facilities Town Hall Repairs- Vertex Year ltems 2,3,5,6 Facilities 69,425
10 10{INFRA21-01 |Highway Page Street Survey/Design/Permit Infrastructure 20,000
11 11|FM21-03 Town Facilities Ritter, Envelope Repair Projects in Vertex#6-12 Facilities 120,000
12 12|PD20-02 Police Police Vehicle, Marked Replacement Vehicle 66,950
13 13|FM16-05  |Town Facilities PSB, Replace Carpet 1st Floor Facilities 55,000
Total Capital Plan 1,499,825
Funding: Raise & appropriate 600,000
Free cash 688,825
Unexpended Capital
Premium Reserved for Capital
Special Purpose Stabilization Account 211,000
Total Available Funding 1,499,825




Y2022 Preliminary Budget- Recapof Less Discretionary & Discretionary Expenditures

The FY 2022 Budget Recommendation reflects requests to increase the
staffing levels for certain departments:

Includes One Additional Police Officer

Includes One Additional Career Firefighter

Restores a Facilities position that was eliminated in FY20
Adds eight hours for the Assistant Town Clerk

Includes seasonal help for the Cemetery

Includes an Education and Enforcement Coordinator position that is entirely funded by grant
funds

Includes a PT Minutes Clerk position

Exceeds the LPS priority needs identified in the Superintendent’s 3.23% budget

Education

Lunenburg Public Schools:

Preliminary Budget Recommendation is a 2.5% increase but meets all of the
Superintendent’s Recommended 3.23% budget recommendations due to a $239K savings
from the Health Insurance Holiday Premium. $528K increase;

Once we receive our health insurance renewal later this month, this may further increase the
funding available within the school budget if the active plan increase is less than 3%;

The announcement of a second round of Elementary and Secondary School Emergency
Relief funding in the amount of $588,834 that is available until 9/30/2023.

Montachusett Regional High School:

Preliminary Budget Recommendation is a 2.5% increase. We receive our assessment around
the beginning of March. Monty Tech also received ESSER Il funding in the amount of
$661,823 that should positively impact the assessments.

FY2022 Expenditures- Conclusions

Includes Governor’s Budget Proposal for State Aid- figures whichare subject to change.

Fully funds all contractual obligations and increased costs for non-personnel related
expenditures.

Balanced based upon use of recurring revenues for operating costs; no draw on Stabilization
Fund or Free Cash for operating expenses.

Maintains existing staff with net 3 additional town employees.
Preliminary budget exceeds the Superintendent’s proposed budget.
Recommended budget does not fully meet all needs as requested by Department Heads.

Preliminary budget leaves an unappropriated balance of $494K that can backfill any
increases beyond the estimates used for Monty Tech and the Solid Waste/Recycling Program
expenses. Recommendation would beto create Health Insurance Stabilization Fund with a
portion of this unappropriated balance.



® Current recommendation leaves a balance of $834K of Free Cash that can be used for
financial warrant articles, increase funding for the FY22 Capital Plan, used on FY21 Snow
and Ice Deficit, or deposited into stabilization.

Looking Ahead

FY22-26 Projected Debt & Capacity

FY2022 FY2023 FY2024 FY2025 FY2026
Projected Projected Projected Projected Projected
Net Regular Debt Service $ 393,969.84 | $ 354,225.25 | $ 234,359.02 | $ 216,523.38 | $ 55,301.08
% of Net Regular Debt to Levy (cap of 4% per Policy) 1.46% 1.271% 0.81% 0.72% 0.18%
Net Excludable Debt $ 282881236 | $ 283193229 | § 247770388 | $§ 2,313,898.33 | $§ 2,213,677.52
% of Excludable Debt to Total Levy (cap of 11% per Policy) 9.49% 9.19% 7.87% 7.14% 6.63%
% of Aggregate Debt Service Costs to Total Levy (cap of 14% per Policy) 10.81% 10.34% 8.61% 7.81% 6.79%
Levy Limit w/o Debt Exclusions $26,975,148.00 $27,968,100.00 $29,004,449.00 $30,085,279.00 $31,193,130.00
Levy Limit w/ Debt Exclusion $29,803,960.36 $30,800,032.29 $31,482,152.88 $32,399,177.33 $33,406,807.52
Max Net Regular Debt (4%) $ 1,079,005.92 | $ 1,118,724.00 | $ 1,160,177.96 | $ 1,203,411.16 | § 1,247,725.20
Max Net Excludable Debt (11%) $ 327843564 | $ 3,388,003.55 | $ 3,463,036.82 | $ 3,563,909.51 | $ 3,674,748.83
Max Aggregate Debt (14%) $ 417255445 | §  4312,004.52 | $§ 4,407,50140 | $ 4,535,884.83 | $§ 4,676,953.05
Annual Debt Capacity Reg. $ 685,036.08 | $ 764,498.75 | $ 925,818.94 | $ 986,887.78 | $ 1,192,424.12
Annual Debt Capacity Excludable $ 449,623.28 | $ 556,071.26 | $ 985,332.94 | $ 1,250,011.18 | § 1,461,071.31
Annual Debt Capacity Agg. $ 94977225 | $ 1,125846.98 | $ 1,695,438.50 | $ 2,005463.12| $ 2,407,974.45
Five Year Tax Rate Impact
Fiscal Year: 2021 2022 2023 2024 2025 2026
Total Assessed value 1,628,643,589 1,661,216,461 1,694,440,790 1,728,329,606 1,762,896,198 1,798,154,122]
% change 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%
Single Family Average Assessed Value 351,358 358,385 365,553 372,864 380,321 387,928
% change 5.7% 2.0% 2.0% 2.0% 2.0% 2.0%
Levy ceiling 40,716,090 41,530,412 42,361,020 43,208,240 44,072,405 44,953,853
Levy Limit to Levy Ceiling Ratio 63.21% 64.28% 65.27% 66.30% 67.33% 68.34%
Levy Limit (w/o debt exclusions) 2.5% 25,734,738 26,694,557 27,649,495 28,648,232 29,671,938 30,721,236
New Growth 308,732 280,560 300,000 300,000 300,000 300,000
New Levy Limit 26,043,470 26,975,117 27,949,495 28,948,232 29,971,938 31,021,236
Actual Levy (w/o exclusions) 26,039,357 26,975,117 27,949,495 28,948,232 29,971,938 31,021,236
Levy as percent of Levy Limit 99.984% 100.0% 100.0% 100.0% 100.0% 100.0%|
Add Override / (Underride as negative) 0 0 0 0 0 0
Tax rate impact $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Levy (taxation) 26,039,357 26,975,117 27,949,495 28,948,232 29,971,938 31,021,236
Base tax rate - w/o debt exclusions 15.99 16.24 16.49 16.75 17.00 17.25
Annual Tax Rate Change -w/o debt exclusions ($0.23) $0.25 $0.26 $0.25 $0.25 $0.25
Add Debt Exclusion 2,852,779 2,828,812 2,831,932 2,477,703 2,313,898 2,213,677
Tax Levy 28,892,137 29,803,929 30,781,427 31,425,935 32,285,836 33,234,913
Tax rate impact $1.75 $1.70 $1.67 $1.43 $1.31 $1.23
Adjusted tax rate $17.74 $17.94 $18.17 $18.18 $18.31 $18.48
Annual Tax Rate Change ($0.38) $0.20 $0.23 $0.02 $0.13 $0.17

FY2022 Budget Calendar

® Departments will present a more in-depth review of their programs, services, and needs
during individual presentations beginning on February 18"

® House Ways & Means Budget, end of April

® Senate Budget, end of May
®  Town Meeting: May 1st



®  Town Election: May 15th

® State Budget: Conference Committee by June 30th with State Aid
typically finalized by July

FINANCE COMMITTEE BUDGET MEETING SCHEDULE

Thursday, February 11, 2021 7:00 PM Town Manager’s Budget Presentation
Thursday, February 18, 2021 7:00 PM Council on Aging
7:30 PM Library
8:00 PM Land Use
Thursday, February 25, 2021 7:00 PM Fire
8:00 PM Police
Thursday, March 4, 2021  7:00 PM Monty Tech
8:00 PM DPW
Thursday, March 11, 2021  7:00 PM Public Access Committee
7:30 PM Sewer
8:00 PM Administration, Unclassified, Debt Service
Thursday, March 18, 2021  7:00 PM Lunenburg Public Schools
8:00 PM Information Technology
8:30 PM Other Monied Avrticles
Thursday, March 25, 2021  7:00 PM FY2022 Budget Public Hearing and Vote of
Recommendations

Ms. Lemieux thanked everyone involved in planning the budget including the Capital Planning
Committee, Town Department heads, School Supt. Burnham, School Business Manager Mike
Cassidy and Finance Director Karen Brochu.

Mr. Jeffreys thanked Ms. Lemieux for her presentation. In general the Board members thought this
was a well-thought out budget.

2. Approval of Minutes of January 5, January 12, 2021
Motion: J. Marino 2nd: K. Adams
To approve the minutes of January 5, 12, 19, 2021 as presented
Vote: Ms. Adams- aye, Mr. Marino - aye, Mr. Dwyer-aye, Mr. Jeffreys —aye

3. Approval of 3" Quarter Water Commitment: $9,412.90
Motion: T. Dwyer 2nd: J. Marino
To approve the 3" Quarter Water Commitment in the amount of $9412.90
Vote: Ms. Adams- aye, Mr. Marino - aye, Mr. Dwyer-aye, Mr. Jeffreys —aye

4. Authorization of Vice Chairman to sign warrants in the absence of the Chairman
Motion: J. Marino 2nd: T. Dwyer
To authorize the Vice Chairman to sign warrants in the absence of the Chairman of the Select
Board
Vote: Ms. Adams- aye, Mr. Marino - aye, Mr. Dwyer-aye, Mr. Jeffreys —aye

5. Warrants:
« Accounts Payable Warrant #35 21, dated 2/2/2021, in the amount of
$352,825.19
« Payroll Deduction Warrant #36 21, dated 2/3/2021, in the amount of
565,998.03

« Payroll Warrant #16P21, dated 2/4/2021, in the amount of $831,028.72



6. Action Items
Ms. Adams asked if it was possible to meet with the Lunenburg Water District Commission
regarding a subdivision developer who wants to put in water lines along Howard Street and the
existing pavement moratorium. Ms. Lemieux had noted Ms. Adams public comment earlier and
planned to reach out to the Water District Supt. and the DPW Director. Mr. Jeffreys agreed with Ms.
Adams that a meeting with the water district would be beneficial.
Discussion ensued about providing accessibility for the Community Outreach meeting for Green
Leaf Botanicals.
Mr. Jeffreys thanked Ms. Lemieux for following up on his query about a safety plan and training for
employees for the new gas storage tanks.
He reported he has sent draft language amending the current Architectural Preservation District by-
law that will resolve the impasse when the Town and APDC are not in agreement about municipal
buildings.

7. Committee Reports
Mr. Dwyer reported the Planning Board is working on updating their rules and regulations (section
by section) for the subdivision of land. They are also working on updating Code, Zoning; § 250-6.1,;
off street parking and loading areas. Lastly, it appears the Economic Development Committee is
getting closer to having a quorum. Both the ad hoc Open Space Committee and Agricultural
Commission have interest in participating.
Mr. Dwyer exited the meeting.
Mr. Jeffreys reported the Council on Aging met. He thanked COA Director Doherty and Outreach
Coordinator Pauline Roy for assisting seniors in arranging vaccination appointments.
As of yesterday the MART Van is back in operation. On the 5" seniors were provided with
emergency back packs that contained emergency blankets, flashlights, hand warmers, Red Cross
disaster preparedness booklet and other items. He encouraged seniors to check the Senior Center
calendar for upcoming events.
Any town retirees having questions about health insurance should contact Nancy Forest at Town
Hall and questions about general benefits should contact Sharon Migliozzi at
Sharon.Migliozzi@aol.com

I. OLD BUSINESS
1. Discussion on Fiscal Year 2022 Budget, Capital Plan, Financial Forecast and Annual
Town Meeting Warrant articles
There was no discussion at this time.

TOWN MANAGER REPORT AND COVID-19 UPDATE
Announcement on Existing VVacancies:

The following is alistof vacancies onthe following committees:
Architectural Preservation District Commission (1 vacancy)
Cultural Council (1 vacancy)

Historical Commission (1 vacancy)

TCP Building Design Committee (1 vacancy appointed by Select Board and Town Moderator
for member at large)

e Zoning Board of Appeals (1 Associate vacancy)

¢ By-Law Review Committee (4 vacancies)

e Senior Tax Work Off Program Committee ( 1 vacancy)

Interested persons can find application forms on the Town Website and completed forms can be sent
to the Select Board's Office.

ADA Self Evaluation and Transition Plan Update:

| received a draft copy of the ADA Self Evaluation portion of our ADA Self-Evaluation and
Transition Plan that Montachusett Regional Planning Commission is drafting through the
District Technical Assistance funding we received last year. | will be circulating it to the



appropriate staff to review and then MRPC will be working with our Building Commissioner to
review the recommendations and associated costs to bring items that need to be addressed into
compliance.

Invitation for Bids/Request for Proposals:

The Assistant Town Manager will be putting outan Invitation for Bids for Landscaping Services that will be
dueon April 15th.

Bids for Cleaning Services for Town Buildings are due February 18th.

Fuel Tank Update:

At the last meeting the Board asked about an Emergency Response Plan and training for staff that will be using
the fueltanks. Theengineer for the fuel tank project will have the "Spill Prevention, Control, and
Countermeasure Plan" (federally required plan to have onsite because our above ground tank is over1,320
gallons) completed this week. TheSPCCwillincludeanemergencyresponseplanand trainingsection.
Oncecomplete,acopywill begiventothe Conservation Commission.

Meetings, Events and Other Announcements:
« The Water District has a meeting on Wednesday, February 10th at 4:00 p.m.
» TheSchool Committee hasameetingonZoomon Wednesday, February 10that6:30 p.m.
+ The ZBA has a meeting on Zoom on Wednesday, February 10th at 7:00 p.m.
» TheFinance Committee hasameetingon Zoomon Thursday, February 11that 7 p.m. to hear my
Preliminary BudgetPresentation.
- Town Offices will be closed on Monday, February 15th in observance of Presidents’ Day

COVID-19 UPDATE

COVID-19 in Lunenburg:

The Board of Health issued their weekly update and the cumulative laboratory confirmed number of
COVID-19 cases reported to the Town as of February 5th was 569 and one death. The State report
shows 560 as of February 2nd. This is an increase of 23 cases from the previous week.

Vaccination Clinics for Residents Age 75 and Older:

Tomorrow the Nashoba Associated Boards of Health will be running another vaccination clinic in
Devens for residents in the member communities that are 75 and older. Similar to last week they
had a very limited supply of vaccines available for this clinic and the Eagle House Senior
Community Center helped schedule these appointments for the 16 available slots for Lunenburg
residents. The Eagle House staff has been advertising how to get on the wait list and a CodeRed
call went out yesterday to residents on the wait list procedure. After that call went out, they were
inundated with calls and currently there is a waiting list of 176 people for the next available clinic.

The next scheduled clinic at Devens for residents 75 and older will be Wednesday, February 24™.
Lunenburg residents that are ages 75 and older can get on the waiting list being administered by the
Eagle House Senior Community Center by calling 978-582-4166.

The State also activated a vaccination call center last Friday and persons75 and older can now call
2-1-1 to speak with someone at the call center to set up an appointment. The call center hours are
Monday thru Friday 8:30 am - 5:00 pm. The State has reported that they have booked 2,000
appointments so far and are looking at expanding hours of the call center.




First Responder Second Dose Clinic:

On Wednesday, February 17" and Saturday, February 20" the Nashoba Associated
Boards of Health will be holding a clinic in Boxborough for the second dose for First
Responders.

Regional Discussion on Vaccination Rollout Plan:

The Town Administrators and Town Managers within the Nashoba Associated Boards of
Health district held a follow-up meeting today to discuss how we can work together to create a
regional site and bring more vaccines to our area. Jim Garreffi of the Nashoba Associated
Boards of Health and various legislators that represent the 16 communities were also on the
call. Jim Garreffi provided information on the vaccination clinic that was done for First
Responders in Boxborough, the clinics for 75 and older residents that were run last week, this
week, and in the coming weeks. The consensus was that Devens is a prime location for a large
regional site that is centrally located and that if al large number of doses can be shipped to our
area, smaller clinics in different communities could be set up.

Representative Harrington has taken the lead to address the lack of vaccines for our area with
the DPH and the Administration and has been working with Masy BioServices of Pepperell
about their site being a possible storage location for a large amount of vaccines to be stored.
This business has 420 freezers that can store the Pfizer vaccine and 450 freezers that can store
the Moderna vaccine. Jim Garreffi is going to meet with the owner of Masy BioServices and the
legislators, through Representative Harrington, will support advocating for a mass vaccination
site at Devens and an increase in vaccine allotment to this area. The Town Administrators/Town
Managers of the Nashoba Valley will write a letter to the Governor, Lt. Governor, and Secretary
Marylou Sudders regarding creating a mass vaccination site located in Devens, a partnership
with Masy BioServices for storage of large quantities of vaccines, the expressed need for
increased doses to the 17 communities that make up the Nashoba Valley, and a request to
resolve the current inequities that exist for our Health District that we only receive 100 doses a
week for 17 communities while other towns receive the same weekly allotment of 100 doses.
The letter will also relay that the 17 Communities of the Nashoba Valley, the Nashoba Boards
of Health, and our State Legislative Delegation are prepared to establish a professional, regional
vaccine distribution center which can proactively and effectively administer the COVID-19
vaccine in the interests of the public health and safety of our populations for the overall benefit
of the region and Commonwealth.

UPDATES RECEIVED FROM THE STATE AND FEDERAL
GOVERNMENT:

The Baker-Polito Administration continues to take steps to limit the spread of COVID-19 in
Massachusetts. A comprehensive list of emergency orders and guidance is available at
mass.gov/covid19 (click here).

COVID-19 in Massachusetts (as of 2/4/21):

As of February 4th there are 507,166 COVID-19 cases and 14,489 deaths and 13,955,444
patients have been tested to date by the MA State Public Health Laboratory, hospitals and
commercial laboratories.

On the bi-weekly briefing today, the Lieutenant Governor stated that cases are down by 59%



https://www.mass.gov/info-details/covid-19-state-of-emergency

from the peak and that Massachusetts currently has a 2.96% positivity rate.

This information is now posted on the Department of Public Health COVID-19 website, with a
breakdown of coronavirus cases by city and town. The page can be accessed by going to:
https://www.mass.gov/info- details/covid-19-response-reporting#covid-19-cases-by-city/town-
. The Department of Public Health has created a dashboard as well with comprehensive,
detailed COVID-19 data, including trend data, case rates, testing, and breakdowns by age, sex,
race, ethnicity and geography. https://www.mass.gov/doc/covid-19-dashboard-

Vaccination Rollout:

There are currently 125 vaccination sites in Massachusetts, and the Administration expects this
will ramp up to 165 sites by mid-February. Over 120,000 appointments will be made available
over the course of this week. It is expected to take several weeks for residents to secure
appointments due to limited supply of vaccines from the federal government. Residents can visit
www.mass.gov/COVIDvaccine to check when they are eligible to get the vaccine, find an
appointment at a location near them, and get ready for their appointment.

The Administration restated that there are more requests for vaccines than the State has in
available doses. A greater percentage is being allotted to the mass vaccination sites with the
rationale that mass vaccination sites are more efficient and from a logistical standpoint (staff,
capacity, etc.) have the largest impact.

Executive Order on Capacity Limits
The Administration also announced that effective Monday, February 8™ at 5:00 AM,
businesses can operate at 40% capacity. This is an increase from an existing order limiting
capacity to 25% for many businesses.

The businesses include:

e Arcades and Recreational Businesses

Driving and Flight Schools
Gyms/Health Clubs
Libraries
Museums
Retail
Offices

Places of Worship

Lodging (common areas)

Golf (indoor areas)

Movie Theaters (no more than 50 people per theater)

Additionally, the Administration announced that current restrictions limiting gathering sizes to
10 persons indoors and 25 persons outdoors would remain in place for the present time. All
other orders and safety guidance remain in place throughout the Commonwealth as the state
continues to fight COVID-19 and vaccination ramps up in all regions.


https://www.mass.gov/info-details/covid-19-response-reporting%23covid-19-cases-by-city/town-
https://www.mass.gov/info-details/covid-19-response-reporting%23covid-19-cases-by-city/town-
https://www.mass.gov/info-details/covid-19-response-reporting%23covid-19-cases-by-city/town-
https://www.mass.gov/doc/covid-19-dashboard-
https://www.mass.gov/COVIDvaccine

Upcoming Meetings
February 16™ (Workshop on Appointments), March 2", March 9", March 16", March 23"

PUBLIC COMMENT
There was none at this time.

Mr. Jeffreys thanked the board for the opportunity to serve as interim Chair this evening.
Motion: K. Adams 2"d: J. Marino
To adjourn the meeting at 8:27 p.m.

Vote: Ms. Adams- aye, Mr. Marino- aye, Mr. Jeffreys- aye

Respectfully submitted,

Elaine M. Peterson
Executive Assistant to the Town Manager



